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'HDU�IULHQGV�

3853/(�LV�SURGXFHG�E\�5HVHWWLQJ�WKH�7DEOH��577����D�QRQ�SURILW�RUJDQL]DWLRQ�WKDW
VWUHQJWKHQV�GHPRFUDF\�WKURXJK�EXLOGLQJ�FROODERUDWLYH�GHOLEHUDWLRQ�DFURVV�SROLWLFDO
VLORV�LQ�$PHULFD�WRGD\���LQ�SDUWQHUVKLS�ZLWK�7UDQVLHQW�3LFWXUHV��DQ�(PP\�DZDUG
ZLQQLQJ�SURGXFWLRQ�ILUP��577�HTXLSV�FRPPXQLW\�OHDGHUV�ZLWK�WKH�WRROV�DQG�VNLOOV�WR
RSHQ�FRXUDJHRXV�DQG�FRQVWUXFWLYH�GLDORJXH�RQ�SROLWLFDO�IDXOW�OLQHV�LVVXHV�ZLWKLQ�DQG
DFURVV�WKHLU�FRPPXQLWLHV��577�RIIHUV�IDFLOLWDWLRQ�WUDLQLQJ��FRPPXQLFDWLRQ�VNLOO�
EXLOGLQJ�ZRUNVKRSV��PXOWL�SHUVSHFWLYH�HGXFDWLRQDO�FODVVHV��DQG�GHFLVLRQ�PDNLQJ
IRUXPV�DFURVV�WKH�FRXQWU\��:H�LQYLWH�\RX�WR�YLVLW�5HVHWWLQJ�WKH�7DEOH�V�ZHEVLWH�DQG
)DFHERRN�SDJH�WR�OHDUQ�PRUH�DERXW�RXU�ZLGH�UDQJH�RI�WRROV��DQG�ZH�HQFRXUDJH
\RX�WR�FKHFN�EDFN�ZLWK�XV�DV�ZH�H[SDQG�RXU�ILOP�RIIHULQJV��

7KLV�'LVFXVVLRQ�*XLGH�ZLOO�KHOS�\RX�KRVW�D�VFUHHQLQJ�RI�3853/(�DQG�OHDG�D
PHDQLQJIXO�FRQYHUVDWLRQ�DERXW�LW�DIWHUZDUG��%HFDXVH�WKLV�JXLGH�LV�LQWHQGHG�IRU
DXGLHQFHV�IURP�GLYHUVH�EDFNJURXQGV�DQG�DJH�JURXSV��ZH�HQFRXUDJH�\RX�WR�DGDSW
LW�WR�PHHW�\RXU�QHHGV�DQG�FKRRVH�WKH�PRVW�DSSURSULDWH�IRFXV�EDVHG�RQ�\RXU�RZQ
SULRULWLHV�DQG�REMHFWLYHV��

:H�DUH�RIIHULQJ�WKLV�PDWHULDO�IRU�IUHH�EHFDXVH�ZH�EHOLHYH�LW�LV�FUXFLDO�WR�LQLWLDWH�DV
PDQ\�$PHULFDQV�DV�SRVVLEOH�LQWR�EHWWHU�XQGHUVWDQGLQJ�RI�WKHLU�SROLWLFDO�FRXQWHUSDUWV
DQG�WKH�LPSRUWDQFH�RI�FRPPXQLFDWLQJ�DFURVV�GLYLGHV��:H�DSSUHFLDWH�\RX
FRQWLQXLQJ�WR�VSUHDG�WKH�ZRUG�E\�VKDULQJ�WKH�ILOP�DQG�JXLGH�ZLGHO\��%\�LQYLWLQJ
IULHQGV��IDPLO\��QHLJKERUV��VWXGHQWV��IHOORZ�FRQJUHJDQWV��DQG�FROOHDJXHV�WR�ZDWFK
WKH�ILOP�WRJHWKHU��\RX�FDQ�KHOS�GLVDUP�WKH�GHVWUXFWLYHQHVV�RI�RXU�SRODUL]HG�FRXQWU\
DQG�KHDO�WKH�SDLQ�LW�KDV�FDXVHG�VR�PDQ\�RI�XV�

:LWK�JUDWLWXGH�DQG�VXSSRUW�
7KH�5HVHWWLQJ�WKH�7DEOH�7HDP

:H�DUH�GHOLJKWHG�WKDW�\RX�DUH�LQWHUHVWHG�LQ�RUJDQL]LQJ�D�VFUHHQLQJ�RI�3853/(�
3853/(�WHOOV�WKH�VWRU\�RI�HYHU\GD\�$PHULFDQV�ZLWK�RSSRVLQJ�YLHZSRLQWV
DGGUHVVLQJ�WKHLU�GLIIHUHQFHV�KHDG�RQ�DQG�GLVFRYHULQJ�VRPH�RI�
WKH�FRQFHUQV�DQG�KXPDQLW\�WKDW�OLH�EHKLQG�HDFK�RWKHU�V�SRVLWLRQV��
'HVLJQHG�WR�EXLOG�JUHDWHU�HPSDWK\�DQG�UHFRJQLWLRQ�LQ�WKH�IDFH�
RI�GHHSHQLQJ�8�6��GLYLGHV��3853/(�PRGHOV�D�UDUH�FRQYHUVDWLRQ�
WKDW�XSOLIWV�DQG�LQVSLUHV�HYHQ�ZKLOH�JRLQJ�WRZDUG�WKH�KHDW�RI�
SDVVLRQDWH�SROLWLFDO�GLIIHUHQFHV�

7KH�ILOP�WDNHV�SODFH�LQ�UXUDO�:LVFRQVLQ
DQG�,RZD��WZR�VZLQJ�VWDWHV�ZKHUH��UHG�
DQG��EOXH��VWLOO�OLYH�LQ�WKH�VDPH
QHLJKERUKRRGV�DQG�ZKHUH�PDQ\�SHRSOH
IHHO�XQUHSUHVHQWHG�E\�WKH�WZR�SDUW\
V\VWHP��7KLV�SROLWLFDOO\�SLYRWDO�UHJLRQ�ZDV
KRPH�WR�WKH�JUHDWHVW�FRQFHQWUDWLRQ�RI
FRXQWLHV�WKDW�IOLSSHG�2EDPD�WR�7UXPS
LQ�WKH������SUHVLGHQWLDO�HOHFWLRQ�

http://www.resettingthetable.org/
http://www.facebook.org/resettingthetable
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(QJDJLQJ�FKDUJHG�SROLWLFDO�GLIIHUHQFHV�FDQ�EH�VHQVLWLYH�DQG�FKDOOHQJLQJ�ZRUN�LQ�RXU
KLJKO\�SRODUL]HG�SROLWLFDO�FXOWXUH��:H�DUH�LQFUHDVLQJO\�FRQGLWLRQHG�WR�ZULWH�RII�RXU
FRXQWHUSDUWV�EHIRUH�ZH�YH�EHJXQ�WR�XQGHUVWDQG�WKHLU�ZRUOGV�DQG�ZRUOGYLHZV�
3RODUL]DWLRQ�LQWHQVLILHV�RXU�FRQILUPDWLRQ�ELDV���SURSHOOLQJ�XV�WR�JUDYLWDWH�WR�WKH

SHRSOH��LGHDV��DQG�LQIRUPDWLRQ�WKDW�YDOLGDWH�ZKDW�ZH�DOUHDG\�WKLQN�DQG�GLVPLVV�RXW�RI�
KDQG�WKRVH�WKDW�GRQ�W��

�
5HVHWWLQJ�WKH�7DEOH�DLPV���ZLWK�WKLV�ILOP�DQG�DOO�RXU�SURJUDPV���WR�EXLOG�HPSDWK\�DQG

UHFRJQLWLRQ�DFURVV�OLQHV�RI�GLIIHUHQFH�ZLWKRXW�SDSHULQJ�RYHU�RXU�KRQHVW
GLVDJUHHPHQWV��'RLQJ�VR�UHTXLUHV�WHDFKLQJ�SDUWLFLSDQWV�WR�KROG�D�NLQG�RI�FRJQLWLYH

GLVVRQDQFH��FRPSDUWPHQWDOL]LQJ�WKHLU�RZQ�OHQVHV�HQRXJK�WR�WDNH�LQ�RWKHUV�
SHUVSHFWLYHV��HVSHFLDOO\�ZKHUH�WKH\�VWURQJO\�GLVDJUHH�

�
,Q�WKDW�VSLULW��WKLV�JXLGH�RIIHUV�D�FDUHIXOO\�VWUXFWXUHG���KRXU�DQG����PLQ��SURFHVV�WR
VXSSRUW�YLHZHUV�WR�VORZ�GRZQ�HQRXJK�WR�XQGHUVWDQG�WKH�FKDUDFWHUV�DQG�WKHPHV

UHSUHVHQWHG�LQ�WKH�ILOP�RQ�WKHLU�RZQ�WHUPV��ZKLOH�GLVFXVVLQJ�WKH�YDOXH�RI�GRLQJ�VR�LQ�RXU
OLYHV��FRPPXQLWLHV�DQG�FRXQWU\�

�
<RX�PD\�FKRRVH�WR�UXQ�WKH�SURFHVV�DV�LV�RU�DGDSW�WKH�SURFHVV�FRQVLGHUDEO\�DFFRUGLQJ
WR�WKH�QHHGV�RI�\RXU�FRPPXQLW\�RU�FODVVURRP��:H�RIIHU�WKHVH�PDWHULDOV�LQ�WKH�KRSH
WKDW�KRZHYHU�\RX�XVH�WKHP��\RX�ZLOO�KHOS�YLHZHUV�WR�JDLQ�LQVLJKW�DQG�UHFRJQLWLRQ�IRU

WKRVH�GLIIHUHQW�IURP�WKHPVHOYHV�
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3853/(�FDQ�EH�DQ�HIIHFWLYH�WRRO�ZLWK�OLNH�PLQGHG�JURXSV�RU�SROLWLFDOO\�GLYHUVH
JURXSV�DOLNH��)RU�SROLWLFDOO\�GLYHUVH�JURXSV��WU\�WR�DFKLHYH�EDODQFH�DPRQJ
SDUWLFLSDQWV��VR�WKDW�QR�RQH�LV�LVRODWHG�DV�D�GLVVHQWLQJ�YLHZSRLQW�

3&$36*5�$0..6/*5:�1"35/&34
&RQVLGHU�EULQJLQJ�LQ�FR�VSRQVRUV��8QLYHUVLWLHV��OLEUDULHV��RWKHU�EULGJH�EXLOGLQJ
RUJDQL]DWLRQV��DQG�UHOLJLRXV�FRPPXQLWLHV�DUH�JRRG�FDQGLGDWHV�

$)004&�"�%"5&�"/%�5*.&�WKDW�\RX�WKLQN�ZLOO�ZRUN�IRU�WKRVH�\RX
ZDQW�WR�EULQJ�WRJHWKHU�

-&5�:063�$0..6/*5:�,/08�"#065�5)&�&7&/5
'RZQORDG�DQ�LQYLWDWLRQ�WHPSODWH�KHUH��<RX�FDQ�FXVWRPL]H�WKH�LQYLWDWLRQ�LQ�&DQYD
KHUH��&UHDWLQJ�D�)DFHERRN�HYHQW�RU�XVLQJ�DQ�HYHQW�SODWIRUP�OLNH�(YHQWEULWH�ZLOO
KHOS�\RX�NHHS�WUDFN�RI�ZKR�V�FRPLQJ�DQG�EXLOG�LQWHUHVW�DPRQJ�\RXU�IULHQGV�DQG
HYHQW�DWWHQGHHV�

(&5�1&01-&�3&"%:�"/%�13&1"3&%
'RZQORDG�VKDUHDEOH�LPDJHV�IRU�VRFLDO�PHGLD�DQG�SRVW�RQ�)DFHERRN��,QVWDJUDP�
DQG�7ZLWWHU�WR�KHOS�GULYH�DZDUHQHVV�DURXQG�\RXU�HYHQW��$Q�LPSRUWDQW�WLS��LI�\RX�ZLOO
EH�UXQQLQJ�\RXU�SURJUDP�RQ�=RRP��HQFRXUDJH�SDUWLFLSDQWV�WR�MRLQ�WKH�SURJUDP
IURP�D�FRPSXWHU�UDWKHU�WKDQ�DQRWKHU�GHYLFH�

&/-*45�"�'"$*-*5"503
:H�HQFRXUDJH�\RX�WR�LGHQWLI\�VRPHRQH�ZLWK�IRUPDO�RU�LQIRUPDO�IDFLOLWDWLRQ
H[SHULHQFH�WR�IDFLOLWDWH�WKH�SRVW�VFUHHQLQJ�GLVFXVVLRQ��7KDW�SHUVRQ�FDQ�EH�\RX�
7KH�IDFLOLWDWRU�VKRXOG�EH�UHDG\�WR�PDQDJH�WLPH�HIIHFWLYHO\�DQG�VXSSRUW�SHRSOH
IURP�DFURVV�WKH�SROLWLFDO�VSHFWUXP�WR�YRLFH�WKHLU�UHDFWLRQV�WR�WKH�ILOP��,I�\RX�ZRXOG
OLNH�PRUH�VXSSRUW�LQ�VWUXFWXULQJ�DQG�IDFLOLWDWLQJ�D�PHDQLQJIXO�HYHQW�EH\RQG�ZKDW
WKLV�JXLGH�SURYLGHV��\RX�FDQ�UHDFK�RXW�WR�ILOPV#UHVHWWLQJWKHWDEOH�RUJ�

4&/%�"�3&.*/%&3
)ROORZ�XS�ZLWK�\RXU�JXHVWV�E\�UHPLQGLQJ�\RXU�DXGLHQFH�RI�WKH�GDWH�DQG�WLPH�RI�WKH
SURJUDP�DQG�RU�XSGDWLQJ�\RXU�)DFHERRN�HYHQW�SDJH�EHIRUH�WKH�VFUHHQLQJ�

)&-1�#6*-%�.0.&/56.�"306/%�&/("(&.&/5�"$3044�%*7*%&4�
8VH��5(6(77+(7$%/(�LQ�\RXU�SRVWV�WR�MRLQ�RWKHUV�LQ�EXLOGLQJ�HQHUJ\�DQG�KRSH
DURXQG�FRQVWUXFWLYH�HQJDJHPHQW�DFURVV�SROLWLFDO�GLYLGHV�WKURXJKRXW�WKH�FRXQWU\�
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http://www.resettingthetable.org/purple-sample-invite
https://www.canva.com/design/DAEC6y5vcSY/bkC9hYQbEitrfkFur982bw/view?utm_content=DAEC6y5vcSY&utm_campaign=designshare&utm_medium=link&utm_source=sharebutton&mode=preview
http://www.resettingthetable.org/purple-social-media-kit
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7KH�IROORZLQJ�SURFHVV�LV�GHVLJQHG�IRU�D���KRXU�DQG����PLQ��YLUWXDO�VHVVLRQ�RQ�=RRP�
LQFOXGLQJ�ZDWFKLQJ�WKH�ILOP�WRJHWKHU�

7R�VXSSRUW�YLHZHUV�WR�DFKLHYH�GHHSHU�XQGHUVWDQGLQJ�RI�WKH
FRQFHUQV�DQG�FRPPLWPHQWV�RI�SHRSOH�ZLWK�ZKRP�WKH\�GLVDJUHH
7R�LQWURGXFH�WZR�WRROV�IRU�FROODERUDWLYH�FRQYHUVDWLRQV�DFURVV
GLIIHUHQFHV��%XOO�V�(\H�5HIOHFWLRQV�DQG�1DPLQJ�'LIIHUHQFHV
7R�EXLOG�PRWLYDWLRQ�IRU�FRQVWUXFWLYH�HQJDJHPHQW�DFURVV�SROLWLFDO
GLIIHUHQFHV
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:063�30-&
,Q�WKLV�SURFHVV��\RXU�SULPDU\�UROH�LV�WR�KHOS�YLHZHUV�JDLQ�D�GHHSHU
XQGHUVWDQGLQJ�RI�WKH�PXOWLSOH�SRLQWV�RI�YLHZ�DQG�LVVXHV�UDLVHG�E\�WKH
ILOP��:H�HQFRXUDJH�\RX�WR�SRVH�TXHVWLRQV��OLVWHQ�FDUHIXOO\�WR�UHVSRQVHV�
UHVWDWH�ZKDW�\RX�KHDU��DQG�IROORZ�XS�ZLWK�\RXU�DXGLHQFH�EDVHG�RQ
WKHLU�UHVSRQVHV��$V�DSSURSULDWH��DVN�TXHVWLRQV�WR�KHOS�YLHZHUV�SUREH
IXUWKHU�LQWR�WKH�LVVXHV�DQG�FODULI\�WKHLU�RZQ�WKLQNLQJ��IRU�H[DPSOH���:KDW
,�KHDU�\RX�VD\LQJ�LV�,V�WKDW�ULJKW"��RU��:KDW�GLG�\RX�KHDU�LQ�WKH�ILOP�WKDW
VXSSRUWV�WKDW�YLHZ"�

13&1"3"5*0/
3ULRU�WR�WKH�GLVFXVVLRQ�\RX�VKRXOG�ZDWFK�WKH�ILOP�DQG�UHYLHZ�WKH
TXHVWLRQV�DQG�RXWOLQH�LQ�WKLV�GRFXPHQW�FDUHIXOO\��7KH�ILOP�WRXFKHV�RQ
FRPSOH[�DQG�VHQVLWLYH�VXEMHFWV��DQG�VWURQJ�UHDFWLRQV�PD\�HPHUJH��$V
PXFK�DV�SRVVLEOH��ZH�HQFRXUDJH�\RX�WR�VXSSRUW�YLHZHUV�WR�VWUHWFK
WKHPVHOYHV�WR�VWHS�LQWR�WKH�OHQVHV�RI�HDFK�FKDUDFWHU�LQ�WKH�ILOP��ZKLOH
DOVR�FRQVLGHULQJ�KRZ�WKH\�PLJKW�FRQVWUXFWLYHO\�FKDOOHQJH�FKDUDFWHUV
ZLWK�ZKRP�WKH\�GLVDJUHH��:H�DOVR�HQFRXUDJH�\RX�WR�VXSSRUW�\RXU
SDUWLFLSDQWV�WR�UHDFK�WKHLU�RZQ�FRQFOXVLRQV�DERXW�WKH�PDWHULDO�
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*G�ZPV�IBWF�MFTT�UIBO���IPVS�BOE����NJO�
�\RX�PLJKW�DVN�SDUWLFLSDQWV�WR�ZDWFK�WKH�ILOP
LQ�DGYDQFH�RU�RSW�WR�VNLS�RQH�RU�PRUH�RI�WKH�VXJJHVWHG�DFWLYLWLHV��$OWHUQDWLYHO\��\RX
PLJKW�FUHDWH�D�IUHH�IORZLQJ�FRQYHUVDWLRQ��GUDZLQJ�IURP�WKH�'LVFXVVLRQ�4XHVWLRQV�LQ�WKH
$SSHQGL[��ZKLFK�OLVWV�DOO�GLVFXVVLRQ�TXHVWLRQV�LQ�WKLV�JXLGH�

*G�ZPVS�HSPVQ�BMSFBEZ�IBT�TUSPOH�CVZ�JO�LQWR�WKH�QHHG�IRU�GLDORJXH�DFURVV�GLYLGHV�
\RX�PLJKW�FRQVLGHU�VKRUWHQLQJ�RU�VNLSSLQJ��:K\�(QJDJH�LQ�'LDORJXH��

*G�ZPV�FYQFDU�ZPVS�HSPVQ�UP�CF�TLFQUJDBM�DERXW�WKH�YDOXH�RI�HQJDJLQJ�WKHLU�SROLWLFDO
�RWKHUV���\RX�PLJKW�H[SDQG�WKH�WLPH�JLYHQ�WR��:K\�(QJDJH�LQ�'LDORJXH��DQG�RU�UHIHU�WR
DGGLWLRQDO�PDWHULDOV�DW�WKH�HQG�RI�WKH�*XLGH�

1RWH�WKDW�WKH�VWUXFWXUH�SURYLGHG�KHUH�IRFXVHV�RQ�GLVFXVVLQJ�WKH�YDOXH�RI�GLDORJXH�DQG
HOXFLGDWLQJ�WKH�YLHZSRLQWV�RI�FKDUDFWHUV�LQ�WKH�ILOP��*G�ZPV�XPVME�MJLF�UP�PGGFS�NPSF�PG
BO�PQQPSUVOJUZ�GPS�ZPVS�WJFXFST�UP�CF�JO�EJBMPHVF�XJUI�FBDI�PUIFS�DFURVV�WKHLU�RZQ
GLVDJUHHPHQWV�RU�WR�EXLOG�VNLOOV�IRU�GLDORJXH�DFURVV�GLYLGHV��ZH�UHFRPPHQG�D�ORQJHU
VHVVLRQ�DQG�WUDLQHG�IDFLOLWDWRUV��<RX�FDQ�UHDFK�RXW�WR�5HVHWWLQJ�WKH�7DEOH�DW
ILOPV#UHVHWWLQJWKHWDEOH�RUJ�DERXW�EULQJLQJ�LQ�WUDLQHG�IDFLOLWDWRUV�IRU�D�PRGHVW�IHH�

7KLV�JXLGH�LV�LQWHQGHG�IRU�GLYHUVH�FRQWH[WV�DQG�DXGLHQFHV��LQFOXGLQJ�D�UDQJH�RI�DJHV�DQG
GHPRJUDSKLFV��:H�HQFRXUDJH�\RX�WR�DGDSW�LW�VLJQLILFDQWO\�IRU�\RXU�VHWWLQJV��SULRULWLHV�
QHHGV��DQG�JRDOV�

3OHDVH�QRWH�WKDW�WR�NHHS�WKLV�SURFHVV�WR���KRXU�DQG����PLQ���\RX�ZLOO�QRW�EH�DEOH�WR�LQFOXGH
DOO�RI�WKH�GLVFXVVLRQ�TXHVWLRQV�DQG�PDWHULDO�LQ�WKLV�JXLGH��7LPH�SHUPLWWLQJ��ZH�HQFRXUDJH
\RX�WR�LQFOXGH�WKH�GLVFXVVLRQ�TXHVWLRQV�WKDW�\RX�WKLQN�ZLOO�EH�PRVW�UHZDUGLQJ�IRU�\RXU�JURXS�

:H�KDYH�LQFOXGHG�D�µWURXEOHVKRRWLQJ¶�VHFWLRQ�LQ�WKH�$SSHQGL[�UHOD\LQJ�577´V�DSSURDFK�DQG
VXJJHVWLRQV�IRU�UHVSRQGLQJ�WR�FRPPRQ�FKDOOHQJHV�LQ�JURXS�GLVFXVVLRQV�
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,QWURGXFWLRQ�DQG�*R�$URXQG�����PLQ��

&RPPXQLFDWLRQ�$JUHHPHQW����PLQ��

)LOP�6FUHHQLQJ�����PLQ���

%UHDN�RXW�3DLUV�WR�'LVFXVV�,PPHGLDWH�5HDFWLRQV����PLQ��

([HUFLVHV��%XOO�V�(\H�5HIOHFWLRQV�DQG�1DPLQJ�'LIIHUHQFHV�����PLQ��

'LVFXVVLRQ��4XHVWLRQV�DQG�5HDFWLRQV�����PLQ��

'LVFXVVLRQ��:K\�(QJDJH�LQ�'LDORJXH�����PLQ��

'LVFXVVLRQ��1H[W�6WHSV����PLQ��

:KDW�<RX�&DQ�'R�DQG�&ORVLQJ����PLQ��

:06�8*--�/&&%

���7KLV�*RRJOH�'RF��ZKLFK�LQFOXGHV�SURPSWV��GLVFXVVLRQ�TXHVWLRQV��DQG
DGGLWLRQDO�PDWHULDO�WKDW�\RX�FDQ�FRS\�SDVWH�LQWR�WKH�FKDW��LI�XVLQJ�=RRP�
RU�DGDSW�LQWR�\RXU�RZQ�KDQGRXW�WR�VKDUH�ZLWK�YLHZHUV�

���$FFRPSDQ\LQJ�VOLGHV�RQ�%XOO�V�(\H�5HIOHFWLRQV�DQG�1DPLQJ�'LIIHUHQFHV�
DYDLODEOH�DW�WKLV�OLQN�

���7UDQVFULEHG�H[FHUSWV�IURP�WKH�ILOP��DYDLODEOH�DW�WKLV�OLQN�DQG�LQ�WKH
6XSSRUW�0DWHULDOV�RI�WKLV�*XLGH�

46((&45&%�130$&44�065-*/&
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https://docs.google.com/document/d/1bHyPW75aaKXUy4iEta_cEpiHeF65m2psoPdz0dEHDAg/edit?usp=sharing
https://assets.speakcdn.com/assets/2540/20200723_slides_for_purple_screening.pptx
http://www.resettingthetable.org/purple-excerpts




:KDW�EURXJKW�\RX�KHUH�WRQLJKW"
:KDW�LV�RQH�WKLQJ�EULQJLQJ�\RX�HQHUJ\�DQG�KRSH�LQ�WKLV�WLPH"

:KDW�LV�RQH�KRSH�\RX�KDYH�IRU�RXU�WLPH�WRJHWKHU"
:KHUH�DUH�\RX�FDOOLQJ�LQ�IURP"

:H�ZLOO�OLVWHQ�UHVLOLHQWO\�DQG�FDUHIXOO\��HYHQ�ZKHQ�ZH�KHDU�VRPHWKLQJ�KDUG�WR�KHDU�

:H�ZLOO�VSHDN�ZLWK�UHVSHFW��KXPLOLW\��DQG�WKRXJKWIXOQHVV�
([SUHVVLQJ�RXU�YLHZV�ZLWKRXW�LQVXOWLQJ�RU�DWWDFNLQJ�LQGLYLGXDO�SDUWLFLSDQWV�RU�DQ�HQWLUH�JURXS
&RQQHFWLQJ�ZKDW�ZH�NQRZ�DQG�EHOLHYH�WR�SDUWLFXODU�VRXUFHV�RI�LQIRUPDWLRQ�DQG
H[SHULHQFHV
$VNLQJ�TXHVWLRQV�UDWKHU�WKDQ�DVVXPLQJ�ZH�NQRZ�WKH�LQWHQWLRQV�RI�RWKHUV
6SHDNLQJ�IRU�RXUVHOYHV�UDWKHU�WKDQ�RQ�EHKDOI�RI�DQ�HQWLUH�JURXS
6XSSRUWLQJ�RWKHUV�LQ�WKH�FRQYHUVDWLRQ

:H�ZLOO�VKDUH�DLUWLPH�

:H�ZLOO�KRQRU�FRQILGHQWLDOLW\��:H�ZLOO�QRW�DWWDFK�QDPHV�RU�LGHQWLI\LQJ�LQIRUPDWLRQ�WR�FRPPHQWV
PDGH�ZLWKRXW�SHUPLVVLRQ�

(0�"306/%�	���NJO�


*O�B�HSPVQ�PG����PS�MFTT
�ZH�HQFRXUDJH�\RX�WR�GR�DQ�RSHQLQJ�JR�DURXQG�LQ�ZKLFK�HDFK�SHUVRQ
VD\V�RQH�VHQWHQFH��$�WLS��LI�\RX´UH�XVLQJ�=RRP��SDVWH�D�JR�DURXQG�RUGHU�LQWR�WKH�FKDW�VR�WKDW�WKH
SURFHVV�ZLOO�UXQ�PRUH�VPRRWKO\�DQG�DOVR�SULPH�SHRSOH�IRU�ZKHQ�LW�ZLOO�EH�WKHLU�WXUQ�

([DPSOH�JR�DURXQG�SURPSWV��UHPLQG�SHRSOH�WR�DQVZHU�LQ�RQH�VHQWHQFH��

*O�B�HSPVQ�PG����PS�NPSF
�ZH�HQFRXUDJH�\RX�WR�JHW�HYHU\RQH�SDUWLFLSDWLQJ�E\�KDYLQJ�WKHP�ZULWH
VRPHWKLQJ�LQ�WKH�FKDW��$V�UHVSRQVHV�FRPH�LQ��UHDG�D�IHZ�RI�WKHP�RXW�ORXG�

([DPSOH�FKDW�SURPSWV�

$0..6/*$"5*0/�"(3&&.&/5�	��NJO�


:H�HQFRXUDJH�\RX�WR�UHDG�WKH�&RPPXQLFDWLRQ�$JUHHPHQW�RXW�ORXG�DQG�DVN�IRU�QRGV�RI�FRQVHQW�
<RX�PD\�ZDQW�WR�DVN�D�VHFRQG�KRVW�WR�UHDG�LW�VR�WKH\�KHDU�DQRWKHU�YRLFH��,I�\RX�KDYH�QRW�\HW�GRQH
VR��ZH�HQFRXUDJH�\RX�WR�SXW�WKH�6FUHHQLQJ�*XLGH�*RRJOH�'RF�LQWR�WKH�FKDW�DQG�UHIHU�\RXU�YLHZHUV
WR�WKH�&RPPXQLFDWLRQ�$JUHHPHQW�RQ�WKH�ILUVW�SDJH�

:H´UH�JRLQJ�WR�VHW�VRPH�LQWHQWLRQV�IRU�KRZ�ZH´UH�FRPPXQLFDWLQJ�LQ�RXU�WLPH�WRJHWKHU�

"TL�QBSUJDJQBOUT�UP�HJWF�OPET�PG�DPOTFOU�

�

��

7KLV�6FUHHQLQJ�*XLGH�*RRJOH�'RF�LQFOXGHV�3URPSWV��&RPPXQLFDWLRQ�$JUHHPHQW��DQG�RWKHU
PDWHULDO�WKDW�ZLOO�EH�KHOSIXO�WR�RULHQWLQJ�SDUWLFLSDQWV�WKURXJKRXW�WKLV�SURFHVV��:H�HQFRXUDJH�\RX
WR�SXW�D�OLQN�WR�WKH�6FUHHQLQJ�*XLGH�*RRJOH�'RF�LQWR�WKH�FKDW�DW�WKH�EHJLQQLQJ�RI�WKH�SURFHVV�

"TL

"TL

https://docs.google.com/document/d/1bHyPW75aaKXUy4iEta_cEpiHeF65m2psoPdz0dEHDAg/edit?usp=sharing
https://docs.google.com/document/d/1bHyPW75aaKXUy4iEta_cEpiHeF65m2psoPdz0dEHDAg/edit?usp=sharing
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#6--³4�&:&�3&'-&$5*0/4�"/%�/".*/(�%*''&3&/$&4
".0/(�5)&�1305"(0/*454

:HOFRPH�EDFN�HYHU\RQH��,�P�JODG�\RX�KDG�D�FKDQFH�WR�VKDUH�VRPH�RI�\RXU�LPPHGLDWH
UHDFWLRQV�ZLWK�HDFK�RWKHU��,�P�VXUH�ZH�RQO\�VFUDWFKHG�WKH�VXUIDFH��DQG�WKHUH�DUH�PDQ\�PRUH
TXHVWLRQV�DQG�WKRXJKWV�RQ�\RXU�PLQGV��%HIRUH�ZH�KHDU�PRUH��XF³SF�HPJOH�UP�UBLF�TPNF�UJNF
UP�USZ�UP�QBVTF�PVS�SFBDUJPOT�GPS�OPX�UP�DBQUVSF�UIF�WJFXT�PG�UIF�DPSF�QSPUBHPOJTUT�BOE
VOEFSTUBOE�UIFN�PO�UIFJS�PXO�UFSNT�

2IWHQ��LQ�RXU�SRODUL]HG�DQG�FRPEDWLYH�SROLWLFDO�FXOWXUH��PDQ\�RI�XV�UHDFW�EHIRUH�ZH�KDYH�WDNHQ
WKH�WLPH�WR�PDNH�VXUH�ZH�XQGHUVWDQG��0OF�PG�PVS�HPBMT�UPOJHIU�JT�UP�TMPX�EPXO�°�UP�TFF�JG
XF�DBO�UBLF�TPNF�UJNF�UP�SFDPOTUSVDU�UIF�UIJOLJOH�PG�UIF�DIBSBDUFST�CFGPSF�XF�SFTQPOE
XJUI�PVS�PXO�QFSTQFDUJWFT��7KHVH�H[HUFLVHV�ZLOO�DOVR�KHOS�\RX�XQGHUVWDQG�ZKDW�PDGH�WKH
FRQYHUVDWLRQV�LQ�WKH�ILOP�JR�ZHOO��:H�KRSH�\RX�ZLOO�EH�DEOH�WR�EULQJ�WKHVH�SUDFWLFHV�LQWR
FRQYHUVDWLRQV�DFURVV�GLIIHUHQFHV�LQ�\RXU�OLYHV�

:H�UH�JRLQJ�WR�SUDFWLFH�WKH�VNLOO�5HVHWWLQJ�WKH�7DEOH�SXWV�IRUWK�DV�WKH�PRVW�LPSRUWDQW
IRXQGDWLRQ�IRU�EXLOGLQJ�SURGXFWLYH�FRPPXQLFDWLRQ�DFURVV�GLVDJUHHPHQW��7KDW�VNLOO��RIWHQ�FDOOHG
UHIOHFWLRQ��LV�DQ�HIIRUW�WR�EFNPOTUSBUF�UP�QFPQMF�UIBU�XF�TFF�UIFN�BT�UIFZ�XJTI�UP�CF�TFFO�

4IPX�4MJEF����

,Q�D�FRQYHUVDWLRQ��WKLV�PD\�VRXQG�D�ELW�OLNH���/HW�PH�VHH�LI�,�JHW�LW��)RU�\RX�LW�V�WKLV�DQG�WKLV�DQG
WKLV��'LG�,�JHW�WKDW�ULJKW"��:H�UH�DLPLQJ�WR�VKRZ�SHRSOH�ZH�YH�KHDUG�WKHP��WR�JHW�WR�WKH�SRLQW
WKDW�WKH\�G�VD\���<HV�H[DFWO\��WKDW�V�LW��7KDW�V�H[DFWO\�PH��

�

5HVHWWLQJ�WKH�7DEOH�FDOOV�WKLV�IJUUJOH�UIF�CVMM³T�FZF��:KHQ�\RX�KLW�WKH�EXOO�V�H\H��\RX�FDSWXUH
WKH�KHDUW�RI�ZKDW�PDWWHUV�PRVW�WR�RWKHUV��<RX�PD\�KDYH�QRWLFHG�WKH�IDFLOLWDWRU�GRHV�WKLV
VHYHUDO�WLPHV�LQ�WKH�ILOP��)RU�H[DPSOH��KH�VD\V�WR�7HG�DW�RQH�SRLQW���<RX
UH�VD\LQJ���:HOO�,
P
VWLOO�KHUH�DFWXDOO\�DQG�WKH�SROLFLHV�\RX
UH�WDONLQJ�DERXW�DUH�JRQQD�KDUP�PH���

4IPX�4MJEF����

:K\�GR�ZH�GR�WKLV"�7KHUH�LV�D�ZHDOWK�RI�UHVHDUFK�WKDW�VKRZV�WKDW�WKH�PRUH�SHRSOH�IHHO�WKDW
ZKR�WKH\�DUH�LV�WUXO\�VHHQ�E\�WKRVH�DURXQG�WKHP��WKH�PRUH�WKH\�IHHO�D�VHQVH�RI�HDVH�DQG
FRQQHFWLRQ���HYHQ�LQ�WKH�IDFH�RI�SDVVLRQDWH�GLVDJUHHPHQW��:KHQ�SHRSOH�IHHO�VHHQ�DV�WKH\�VHH
WKHPVHOYHV��WKH\�DUH�PXFK�PRUH�OLNHO\�WR�EH�UHFHSWLYH��IOH[LEOH��JHQHURXV�DQG�FRXUDJHRXV�
)JUUJOH�UIF�CVMM³T�FZF�DSFBUFT�TQBDF�GPS�QFPQMF�UP�UBML�UP�SBUIFS�UIBO�QBTU�FBDI�PUIFS

FWFO�JO�UIF�GBDF�PG�TUSPOH�EJGGFSFODFT�

�

7KLV�LV�WUHPHQGRXVO\�FKDOOHQJLQJ�WRGD\��ZKHQ�ZH�UH�RIWHQ�XQDZDUH�ZH�UH�SURMHFWLQJ�DOO�NLQGV�RI
WKLQJV�RQWR�RXU�LGHRORJLFDO�FRXQWHUSDUWV��DQG�HQFRXQWHULQJ�WKH�ZRUVW�SRVVLEOH�YHUVLRQV�RI�WKHLU
WKLQNLQJ�UDWKHU�WKDQ�DQ�DFFXUDWH���OHW�DORQH�JHQHURXV���UHSUHVHQWDWLRQ�RI�WKHLU�LGHDV�

�

8F³SF�HPJOH�UP�UBLF�TPNF�UJNF�UP�HJWF�B�GFX�CVMM³T�FZF�SFGMFDUJPOT�UP�EJGGFSFOU
DIBSBDUFST�JO�1631-&
�BOE�UIFO�UP�OBNF�B�GFX�EJGGFSFODFT�BNPOH�UIFN�

3FUVSO�UP�4MJEF����

�

��
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&YFSDJTF����#VMM�T�&ZF�3FGMFDUJPOT�	���NJO�


4IBSF�&YDFSQU�����

,I�XVLQJ�=RRP��SXW�WKLV�OLQN�WR�7UDQVFULEHG�([FHUSWV�LQWR�WKH�FKDW�DQG�DVN�SHRSOH�WR�RSHQ�WKH
GRFXPHQW�DQG�VNLP�([FHUSW�����DOWHUQDWLYHO\��\RX�FDQ�VHQG�WKH�GRFXPHQW�DV�D�SGI�RU�SDVWH�WKH
([FHUSWV�LQWR�D�*RRJOH�'RF���,I�\RX�GLGQ´W�ZDWFK�WKH�ILOP�WRJHWKHU��\RX�PD\�ZDQW�WR�ZDWFK�D�FOLS
IURP�������������VHH�SDJH����IRU�=RRP�YLGHR�VKDULQJ�LQVWUXFWLRQV��

:KR�FDQ�JLYH�D�EXOO�V�H\H�UHIOHFWLRQ�WR�$NUDP�RU�WR�7HG��DQG�KROG�RII�RQ�HGLWRULDOL]LQJ�RU
FULWLFL]LQJ"�5HPHPEHU��ZH�UH�WU\LQJ�WR�FDSWXUH�ZKDW�PDWWHUV�WR�$NUDP�DQG�WR�7HG�RQ�WKHLU�RZQ
WHUPV��DV�WKH\�VHH�WKHPVHOYHV��VR�WKDW�LI�WKH\�ZHUH�KHUH�WKH\�G�VD\���<HV�H[DFWO\��WKDW�V�LW��<RX
JHW�PH���:KDW�LV�PRVW�LPSRUWDQW�WR�HDFK�RI�WKHP"�8IBU�EP�UIFZ�FBDI�XBOU�UIF�PUIFS�UP
VOEFSTUBOE �*�FODPVSBHF�ZPV�UP�USZ�UP�TUFQ�JOUP�FBDI�PG�UIFJS�MFOTFT�
�

'BDJMJUBUPS
�UBLF�B�DPVQMF�PG�PGGFSJOHT
�UIFO�NPEFM�

5FE��7HG�ZDQWV�$NUDP�WR�XQGHUVWDQG��,�KDYH�EHHQ�JLYHQ�QRWKLQJ�LQ�WKLV�OLIH��,�KDYH�FUDZOHG�DQG
IRXJKW�IRU�HYHU\WKLQJ�,�KDYH��,�KDYH�WDNHQ�RQ�SK\VLFDO�LQMXU\�DQG�VDYHG�OLYHV��7R�LPSO\�WKDW�,�P
WKH�EHQHILFLDU\�RI�DQ\�NLQG�RI�XQIDLU�V\VWHP�RU�DGYDQWDJH�IOLHV�LQ�WKH�IDFH�RI�HYHU\WKLQJ�,�YH
KDG�WR�GR�WR�RYHUFRPH�REVWDFOHV�DQG�VWUXJJOHV�RI�DOO�NLQGV��$QG�,�P�SURXG�RI�ZKDW�,�YH
DFKLHYHG�E\�P\�RZQ�EORRG��VZHDW�DQG�WHDUV�

"LSBN��$NUDP�ZDQWV�7HG�WR�XQGHUVWDQG���ZLWKRXW�GHQ\LQJ�DOO�RI�WKH�VHOI�UHOLDQFH�RI�ZKLFK
7HG�LV�VR�SURXG���WKDW�7HG�KDG�SULYLOHJHV�WKDW�RWKHUV�GRQ�W�KDYH�WKDW�HQDEOHG�DOO�KLV�KDUG�ZRUN
WR�\LHOG�VXFFHVV��7KHUH�LV�V\VWHPLF�UDFLVP�DQG�RWKHU�IRUPV�RI�V\VWHPLF�LQMXVWLFH�WKDW�SUHVHQW
P\ULDG�VWUXFWXUDO�EDUULHUV�WR�SHRSOH�RI�FRORU�DQG�PDUJLQDOL]HG�SRSXODWLRQV�DQG�WKDW�7HG�GLG
QRW�KDYH�WR�RYHUFRPH��ZKLFK�GRHV�QRW�QXOOLI\�DOO�KLV�VWUXJJOHV��DFKLHYHPHQWV�DQG�KDUG�ZRUN�
�

5JNF�QFSNJUUJOH
�RVFTUJPOT�GPS�GVSUIFS�EJTDVTTJPO�

1RWH�WR�IDFLOLWDWRUV��,I�GRLQJ�WKH�IXOO�SURFHVV�LQ�WKLV�JXLGH�LQ���KRXU�DQG����PLQXWHV��\RX�PD\�ZDQW
WR�VDYH�GLVFXVVLRQ�RI�WKHVH�TXHVWLRQV�XQWLO�DIWHU�WKH�QH[W�H[HUFLVH��$VN�SHRSOH�WR�QRWH�WR
WKHPVHOYHV�ZKDW�WKH\´G�ZDQW�WR�DVN�DQG�VD\�WR�7HG�DQG�$NUDP��DQG�OHW�WKHP�NQRZ�\RX�ZLOO�RSHQ
XS�VSDFH�WR�KHDU�VRPH�RI�WKHLU�WKRXJKWV��TXHVWLRQV�DQG�UHDFWLRQV�DIWHU�WKH�QH[W�H[HUFLVH�

,I�SDUWLFLSDQWV�RIIHU�D�FKDOOHQJH�DERXW�D�FKDUDFWHU�GXULQJ�WKH�UHIOHFWLRQ�SURFHVV��UHPLQG�WKHP�WKDW
RXU�ILUVW�WDVN�LV�WR�WU\�WR�FDSWXUH�WKH�FKDUDFWHU�RQ�WKHLU�RZQ�WHUPV��,I�WKH\�PDNH�DQ�DVVXPSWLRQ
DERXW�D�FKDUDFWHU�DIWHU�FRPSOHWLQJ�WKLV�H[HUFLVH��HQFRXUDJH�KXPLOLW\�DQG�FXULRVLW\�E\�UHPLQGLQJ
YLHZHUV�ZH�GRQ´W�NQRZ�ZKDW�WKH�FKDUDFWHU�PLJKW�VD\��'LUHFW�WKH�YLHZHU�WR�FRQVLGHU�ZKDW�TXHVWLRQV
WKH\�PLJKW�DVN�WKH�FKDUDFWHU�LI�WKH\�ZHUH�KHUH�

:KDW�GLG�\RX�KHDU�LQ�WKH�EDFNVWRULHV�RI�7HG�DQG�$NUDP�WKDW�PD\�LQIRUP
WKHLU�UHVSHFWLYH�SHUVSHFWLYHV"
:KDW�TXHVWLRQV�ZRXOG�\RX�ZDQW�WR�DVN�WKH�FKDUDFWHUV�LI�WKH\�ZHUH�KHUH"�
:KDW�ZRXOG�\RX�ZDQW�WR�VD\�WR�WKHP"�

�

��
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&YFSDJTF����/BNJOH�%JGGFSFODFT�	���NJO�


1RZ�WKDW�ZH�YH�SUDFWLFHG�EXOO�V�H\H�UHIOHFWLRQV��ZH�UH�JRLQJ�WR�WU\�DQRWKHU�WRRO�IRU�GLIILFXOW
FRQYHUVDWLRQV��VRPHWKLQJ�5HVHWWLQJ�WKH�7DEOH�FDOOV�1DPLQJ�'LIIHUHQFHV�

�

4IPX�4MJEF����
�

1DPLQJ�'LIIHUHQFHV�LV�D�NH\�PHGLDWLRQ�WRRO��DQG�LW�PHDQV�DBQUVSJOH�UIF�DSVY�PG
EJGGFSFODFT�CFUXFFO�UXP�PS�NPSF�QBSUJFT
�BOE�DBQUVSJOH�IPX�FBDI�QFSTPO�SFMBUFT�UP
UIBU�EJGGFSFODF�BDDVSBUFMZ�BOE�XJUIPVU�EJTUPSUJPO��:H�ZDQW�WR�JHW�WR�WKH�SRLQW�WKDW��LI
ERWK�SDUWLHV�ZHUH�KHUH��WKH\�ZRXOG�VD\���<HV��WKDW�V�WKH�KHDUW�RI�WKH�GLIIHUHQFH�EHWZHHQ�XV�
$QG�\RX�JHW�PH�LQ�UHODWLRQ�WR�WKDW�GLIIHUHQFH��

4IBSF�&YDFSQU�����

,I�\RX�KDYHQ´W�DOUHDG\�GRQH�VR��SXW�WKLV�OLQN�WR�7UDQVFULEHG�([FHUSWV�LQWR�WKH�FKDW�DQG�DVN
SHRSOH�WR�RSHQ�WKH�GRFXPHQW�DQG�VNLP�([FHUSW�����DOWHUQDWLYHO\��\RX�FDQ�VHQG�WKH�GRFXPHQW
DV�D�SGI�RU�SDVWH�WKH�([FHUSWV�LQWR�D�*RRJOH�'RF���,I�\RX�GLGQ´W�ZDWFK�WKH�ILOP�WRJHWKHU��\RX
PD\�ZDQW�WR�ZDWFK�D�FOLS�IURP��������������VHH�SDJH����IRU�=RRP�YLGHR�VKDULQJ�LQVWUXFWLRQV��

�
/HW�V�VHH�LI�ZH�FDQ�QDPH�D�FRUH�GLIIHUHQFH�EHWZHHQ�$-�DQG�7HG"

&RQWLQXHG�RQ�QH[W�SDJH����

:K\�GR�ZH�GR�WKLV"�5HVHWWLQJ�WKH�7DEOH�WHDFKHV�WKDW
WKH�VWURQJHVW�ZD\�WR�GLVDUP�WKH�SRWHQWLDOO\�GHVWUXFWLYH
FKDUJH�RI�GLIIHUHQFHV�LV�WR�QDPH�WKHP�FOHDUO\�DQG
GLUHFWO\���VR�ORQJ�DV�ZH�DUH�DEOH�WR�FDSWXUH�WKH�ZD\
HDFK�SDUW\�UHODWHV�WR�WKH�GLIIHUHQFH�DV�WKH\�VHH�LW�

<RX�PD\�KDYH�QRWLFHG�WKH�IDFLOLWDWRU�GLG�WKLV�D�IHZ
WLPHV�LQ�WKH�ILOP�DV�ZHOO��)RU�H[DPSOH��KH�VDLG���:KRVH
UHVSRQVLELOLW\�LV�LW�>WR�KHOS�LQGLYLGXDOV�WR�VXFFHHG@"�,V�LW
WKH�JRYHUQPHQW
V�UHVSRQVLELOLW\"��<RX�VDLG��$NUDP�
WKHUH
V�D�FRPPXQDO�UHVSRQVLELOLW\��.DUHQ�\RX�VDLG�ZH
UH
GRLQJ�WKLV�DV�PXFK�DV�ZH�FDQ�LQ�WKH�FKXUFK��

:H�UH�JRLQJ�WR�WU\�WKLV�ZLWK�D�IHZ�FKDUDFWHUV�

�

��

3FGMFDUJPO
��

3FGMFDUJPO
��

3FGMFDUJPO
��

�

5IFSF�JT�B
EJGGFSFODF�BCPVU�9
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'BDJMJUBUPS
�UBLF�B�DPVQMF�PG�PGGFSJOHT
�UIFO�NPEFM�

2QH�FRUH�GLIIHUHQFH�EHWZHHQ�$-�DQG�7HG�LV�DURXQG�ZKHWKHU�JRYHUQPHQW�VHUYLFHV�SULPDULO\
SURPRWH�RU�XQGHUPLQH�KXPDQ�GLJQLW\��7KH�IDFLOLWDWRU�VXPPDUL]HV�WKLV�DV�D�GLIIHUHQFH�DURXQG
WKH��PRUDO�TXDOLW\�RI�VRPHWKLQJ�FRPLQJ�WR�XV�IURP�JRYHUQPHQW���5HODWHGO\��WKHUH�LV�D
GLIIHUHQFH�DERXW�ZKHWKHU�VHOI�VXIILFLHQF\�LV�D�SUHFRQGLWLRQ�IRU�KXPDQ�GLJQLW\�

'PS�"+��(YHU\RQH��E\�YLUWXH�RI�EHLQJ�D�KXPDQ�EHLQJ��GHVHUYHV�EDVLF�ULJKWV�WKDW�WKH
JRYHUQPHQW�RXJKW�WR�SURWHFW�WR�HQVXUH�KXPDQ�GLJQLW\��D�ULJKW�WR�KHDOWKFDUH��VKHOWHU�
HGXFDWLRQ��HWF����(VSHFLDOO\�JLYHQ�WKH�KLVWRU\�RI�VWUXFWXUDO�LQMXVWLFH�DQG�RSSUHVVLRQ�LQ�WKLV
FRXQWU\���VWLOO�EDNHG�LQWR�DOO�RI�RXU�V\VWHPV���WKH�JRYHUQPHQW�KDV�DOO�WKH�PRUH�UHVSRQVLELOLW\�WR
FRUUHFW�KLVWRULFDO�DQG�LQVWLWXWLRQDO�GLVSDULWLHV�DQG�LQHTXLWLHV�E\�SURYLGLQJ�IRU�EDVLF�KXPDQ
QHHGV��0RUHRYHU��RXU�V\VWHPV�DUH�VXFK�WKDW�SHRSOH�PLJKW�ZRUN�WKHPVHOYHV�WR�WKH�ERQH���OLNH
KHU�PRWKHU�KDV���DQG�QRW�EH�DEOH�WR�JHW�WR�WKH�SRLQW�WKDW�WKH\�FDQ�VHFXUH�D�OLIH�RI�GLJQLW\�RU
SXUVXH�OLIH��OLEHUW\�DQG�KDSSLQHVV�
�
'PS�5FE��([FHVVLYH�JRYHUQPHQW�VHUYLFHV�XQGHUPLQH�WKH�GLJQLW\�RI�WKH�KXPDQ�SHUVRQ��XQOHVV
WKH\�VLPSO\�FDQQRW�ZRUN��,Q�DGGLWLRQ��WKH\�FUHDWH�WKHLU�RZQ�LQMXVWLFH�E\�IRUFLQJ�WKRVH�ZKR
ZRUN�KDUG�GD\�DIWHU�GD\�WR�SD\�IRU�WKRVH�ZKR�WDNH�DGYDQWDJH�RI�WKH�V\VWHP�DQG�GRQ�W�WDNH
UHVSRQVLELOLW\�IRU�WKHLU�RZQ�OLYHV��<HV��VHUYLFHV�VKRXOG�EH�WKHUH�WR�VXSSRUW�SHRSOH�ZKR�FDQ�W
SURYLGH�IRU�WKHPVHOYHV�RU�WHPSRUDULO\�QHHG�RXU�KHOS��%XW�RXU�GHIDXOW���IURP�D�PRUDO
SHUVSHFWLYH���VKRXOG�EH�HYHU\RQH�WDNLQJ�FDUH�RI�WKHPVHOYHV��7HG�NHHSV�VD\LQJ��,�YH�HDUQHG
LW���EHFDXVH�LQ�KLV�YLHZ�HDUQLQJ�\RXU�NHHS��KDUG�ZRUN��DQG�QRW�EHLQJ�GHSHQGHQW�RQ�RWKHUV�DUH
WKH�YHU\�IRXQGDWLRQV�IRU�KXPDQ�GLJQLW\�

:KDW�DUH�FRUH�GLIIHUHQFHV�EHWZHHQ�.DUHQ�DQG�$-"
�
�

'BDJMJUBUPS
�UBLF�B�DPVQMF�PG�PGGFSJOHT
�UIFO�NPEFM�

2QH�FRUH�GLIIHUHQFH�EHWZHHQ�.DUHQ�DQG�$-�LV�DURXQG�ZKHWKHU�JRYHUQPHQW�RU�WKH�FKXUFK�LV�D
EHWWHU�DJHQW�WR�WDNH�FDUH�RI�WKRVH�LQ�QHHG�VRFLHWDOO\�

'PS�"+��*RYHUQPHQW�PXVW�EH�D�YHKLFOH�IRU�RQH�DQRWKHU�V�EDVLF�QHHGV��JLYHQ�KLVWRU\�DQG�WKH
SUHVHQW�UHDOLW\�RI�VWUXFWXUDO�LQMXVWLFH��WKH�JRYHUQPHQW�PXVW�SURYLGH�D�VDIHW\�QHW�IRU�WKRVH�ZKR
PLJKW�RWKHUZLVH�IDOO�WKURXJK�WKH�FUDFNV�LI�ZH�ZHUH�UHO\LQJ�RQ�PRUH�VXEMHFWLYH�DQG�YROXQWDU\
�DQG�OHVV�LQFOXVLYH��YHKLFOHV�OLNH�WKH�FKXUFK�WR�FDUH�IRU�SHRSOHV��EDVLF�QHHGV�

'PS�,BSFO��6KH�DOVR�ZDQWV�WR�DFKLHYH�WKDW�FRPPXQDO�FDUH��EXW�VKH�GRHV�QRW�ZDQW�XV�WR�UHO\
RQ�JRYHUQPHQW�WR�SURYLGH�VXFK�FDUH�EHFDXVH�LW�KDV�PDQ\�XQLQWHQGHG�KDUPIXO�FRQVHTXHQFHV
��LQFOXGLQJ�XQGHUPLQLQJ�SHRSOHV��DJHQF\�UDWKHU�WKDQ�HPSRZHULQJ�WKHP�DQG�DOVR�HURGLQJ�RXU
FRPPXQDO�UHVSRQVLELOLW\�WR�FDUH�IRU�RQH�DQRWKHU��:KLOH�WKH�JRYHUQPHQW�VKRXOG�SOD\�VRPH
UROH��WKH�FKXUFK�LV�D�PRUH�DSSURSULDWH�DJHQW�IRU�WDNLQJ�FDUH�RI�HDFK�RWKHU�EHFDXVH�LW
EDODQFHV�HPSRZHUPHQW�ZLWK�VXSSRUW�DQG�LQGLYLGXDO�ZLWK�FROOHFWLYH�UHVSRQVLELOLW\��IRU
H[DPSOH��E\�PHQWRULQJ�WKH�QH[W�JHQHUDWLRQ�LI�SHRSOH�DUHQ�W�ERUQ�LQWR�IDPLOLHV�WKDW�JDYH�WKHP
DGYDQWDJHV���.DUHQ�DQG�$-�DUJXDEO\�VKDUH�D�JRDO��EXW�GLIIHU�RYHU�KRZ�WR�JHW�WKHUH�

�

��
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:KDW�TXHVWLRQV�ZRXOG�\RX�ZDQW�WR�DVN�WKH�FKDUDFWHUV�LI�WKH\�ZHUH�KHUH"�

:KDW�ZRXOG�\RX�ZDQW�WR�VD\�WR�WKHP"�

:KR�GLG�\RX�ILQG�\RXUVHOI�ZDQWLQJ�WR�FKDOOHQJH"�+RZ�PLJKW�\RX�IUDPH�\RXU�FKDOOHQJH
LQ�D�ZD\�WKDW�\RX�WKLQN�WKH\�ZRXOG�KHDU�DQG�EH�DEOH�WR�WDNH�LQ"

7KLQN�RI�D�FKDUDFWHU�ZLWK�ZKRP�\RX�GLVDJUHH��'LG�\RX�OLNH�DQ\WKLQJ�WKDW�WKH\�VDLG"
:KDW�H[SHULHQFHV�GLG�\RX�KHDU�WKDW�VKDSHG�WKHLU�YLHZ"

:KDW�GLG�\RX�KHDU�WKDW�KHOSHG�\RX�XQGHUVWDQG�WKH�SHUVSHFWLYH�RI�VRPHRQH�RQ�WKH
RWKHU�VLGH�RI�D�SROLWLFDO�GLYLGH"

01&/�%*4$644*0/�	���NJO�


�

��
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:H�UH�QRZ�JRLQJ�WR�]RRP�RXW�IRU�D�IHZ�PLQXWHV�WR�DVN�D�ELJ�SLFWXUH�TXHVWLRQ�WKDW�PDQ\
SHRSOH�UDLVH�LQ�WKLV�SRODUL]HG�WLPH�DQG�\RX�PLJKW�KDYH�EHHQ�DVNLQJ�\RXUVHOI��ZK\�GRHV
FRPPXQLFDWLQJ�DFURVV�SROLWLFDO�GLYLGHV�PDWWHU"

1RWH�WR�IDFLOLWDWRUV��LQ�D�JURXS�RI����RU�XQGHU��\RX�FDQ�ZHOFRPH�SHRSOH�FRQWULEXWLQJ�WKHLU�LGHDV
YHUEDOO\��,Q�D�ODUJHU�JURXS��\RX�PD\�ZDQW�WR�DVN�SHRSOH�WR�VKDUH�WKHLU�WKRXJKWV�LQ�WKH�FKDW�RU�LQ�D
FROODERUDWLYH�GRFXPHQW�OLNH�D�*RRJOH�'RF�b$IWHU�SHRSOH�KDYH�FRQWULEXWHG��VXPPDUL]H�ZKDW
WKH\´YH�VKDUHG��GUDZLQJ�IURP�WKH�H[SHULHQFH�RI�WKH�SDUWLFLSDQWV�LQ�WKH�ILOP�

:K\�HQJDJH�ZLWK�SHRSOH�ZLWK�ZKRP�ZH�GLVDJUHH"�

:KDW�V�ORVW���SHUVRQDOO\�DQG�VRFLHWDOO\���LI�ZH�UHPDLQ�LQ�RXU
LGHRORJLFDO�EXEEOHV"�

:KDW�GR�\RX�VHH�WKH�FKDUDFWHUV�JHWWLQJ�RXW�RI�EHLQJ�LQ�GLDORJXH�ZLWK
HDFK�RWKHU"

:H�HQFRXUDJH�\RX�WR�VXPPDUL]H�TXLFNO\�DQG�VKDUH�ZKDW�\RX�ILQG�PRVW�FRPSHOOLQJ��7KLV�LV�QRW
LQWHQGHG�WR�EH�VKDUHG�LQ�IXOO�RU�ZRUG�IRU�ZRUG��0DNH�VXUH�WKDW�\RXU�VXPPDU\�LV�QRW�ORQJ�DQG
IURQWDO��RU�LW�ZLOO�EH�HQHUJHWLFDOO\�GUDLQLQJ��<RXU�VXPPDU\�VKRXOG�ODVW�QR�ORQJHU�WKDQ���PLQ�

&RQWLQXHG�RQ�QH[W�SDJH���

"TL



4VTUBJOJOH�SFMBUJPOTIJQT�BOE�DPNNVOJUZ��

$�SROO�DIWHU�WKH������HOHFWLRQ�RI�����V�RI�SHRSOH�LQ
DOO����VWDWHV�IRXQG�WKDW�����KDG�VWRSSHG�VSHDNLQJ
WR�D�IDPLO\�PHPEHU�RU�FORVH�IULHQG�RYHU�SROLWLFV�
5IJT�GJOEJOH�TVHHFTUT�UIF�VOSBWFMJOH�PG���
NJMMJPO�SFMBUJPOTIJQT��$W�D�VRFLHWDO�OHYHO��ZH�DUH
DW�D�SRLQW�LQ�ZKLFK�PDQ\�RI�XV�WKLQN��WKH\��DUH�VR
EDG��VR�FUXHO��VR�UHSHOOHQW�LQ�RQH�ZD\�RU�DQRWKHU
WKDW�ZH�ZULWH�WKHP�RII�FRPSOHWHO\��:KHQ�VRFLHWLHV
JHW�WR�WKH�SRLQW�ZKHUH�KXJH�IDFWLRQV�VHH�RQH
DQRWKHU�DV��RWKHU��DQG�HQHP\��GLYLGHV�FDQ
GHJHQHUDWH�LQWR�VHULRXV�PXWXDO�KDUP��IURP
GLVFULPLQDWLRQ�WR�DFWXDO�YLROHQFH��7KLV�LV�DUJXDEO\
DOUHDG\�KDSSHQLQJ�LQ�$PHULFD��ZKHUH�VWXGLHV�KDYH
IRXQG�WKDW�ZH�DUH�VLJQLILFDQWO\�OHVV�OLNHO\�WR�KLUH�
ORDQ�PRQH\�WR��RU�KHOS�WKRVH�LQ�QHHG�DFURVV
SROLWLFDO�OLQHV�

6HYHUDO�RI�WKH�FKDUDFWHUV�DIILUP�WKH�LPSRUWDQFH�RI
GLDORJXH�WR�VXVWDLQLQJ�VRFLDO�FRKHVLRQ�DQG�D
�VKDUHG�VHQVH�RI�ZH��LQ�RXU�FRPPXQLWLHV�DQG
GHPRFUDF\��6WHYHQ�QDPHV�WKDW�WKH�GLDORJXH
SURSHOOHG�KLP�WR�VHH�SDVW�FDULFDWXUHV�DQG�IDOVH
DVVXPSWLRQV�DERXW�KLV�FRXQWHUSDUWV��7HG�GHVFULEHV
FRPLQJ�WR�VHH�WKH�LQWHOOLJHQFH�DQG�LQWHJULW\�RI
HYHU\RQH�DURXQG�WKH�WDEOH���DQG�PRYHV�IURP�WDON�RI
FLYLO�ZDU�WR�DIILUPLQJ�D�YLVLRQ�RI�WKH�8�6��WKDW
LQFOXGHV�WKRVH�ZLWK�ZKRP�KH�VWURQJO\�GLVDJUHHV�

�

��
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1PMJUJDBM�FGGFDUJWFOFTT��

1R�PDWWHU�ZKDW�\RX�EHOLHYH�ZKHUH�\RX�FRPH
IURP��QR�PDWWHU�KRZ�WUXH�\RXU�PHVVDJH�LV�RU
ZKHUH�\RX�VWDQG�SROLWLFDOO\��JG�XF�XBOU�UP�CF
QPMJUJDBMMZ�FGGFDUJWF
�XF�DBO³U�POMZ�UBML�UP
PVSTFMWFT��$FWLYLVWV�DQG�DGYRFDWHV�QHHG�WKH
DELOLW\�WR�EULQJ�LQ�QHZ�FKDPSLRQV�DQG�ZRUN�LQ
FRDOLWLRQ�ZLWK�VWUDQJH�EHGIHOORZV�WR�JHW
WKLQJV�GRQH��:H�ZRQ�W�EH�DEOH�WR�DGYDQFH�RXU
UHVSHFWLYH�DJHQGDV�ZLWKRXW�EHWWHU�HQJDJLQJ
WKRVH�ZKR�DUH�QRW�DOUHDG\�ZLWK�XV��$V�FRQIOLFW
WUDQVIRUPDWLRQ�VFKRODU�-RKQ�3DXO�/HGHUDFK
WHDFKHV��VRFLDO�FKDQJH�RIWHQ�UHTXLUHV��FULWLFDO
\HDVW���VPDOO�QXPEHUV�RI�XQOLNHO\�SDUWQHUV
FRPLQJ�WRJHWKHU��HYHU\�ELW�DV�PXFK�DV
�FULWLFDO�PDVV���ODUJH�QXPEHUV�RI�OLNH�PLQGHG
SHRSOH�PRELOL]LQJ����(QWUHQFKHG�DQG�SRODUL]HG
VRFLDO�FRQIOLFW�JHQHUDOO\�OHDGV�DOO�RI�XV�WR�KDYH
WR�ILJKW�KDUGHU�WR�DFKLHYH�OHVV��PDNLQJ�DOO�RI
RXU�SUREOHPV�KDUGHU�WR�DGGUHVV��

<RX�OO�RIWHQ�KHDU�EULGJH�EXLOGHUV�VD\�WKDW��WKH
SRLQW�LVQ�W�WR�FKDQJH�DQ\RQH�V�PLQG��WKH�SRLQW
LV�XQGHUVWDQGLQJ���5HVHWWLQJ�WKH�7DEOH
VXJJHVWV�WKDW�WKLV�SRVLWLRQ�LVQ�W�UHDOLVWLF��RU
HYHQ�GHVLUDEOH��0DQ\�RI�XV�ZDQW�WR�VWUHWFK�WKH
WKLQNLQJ�RI�WKRVH�ZLWK�ZKRP�ZH�GLVDJUHH��7KH
TXHVWLRQ�LV�KRZ�ZH�FDQ�GR�VR�LQ�ZD\V�WKDW�DUH
HIIHFWLYH�DQG�WKDW�VXVWDLQ�UHODWLRQVKLS�DQG
PXWXDO�GLJQLW\��$V�PDQ\�ZKR�WHDFK�WKH�DUW�RI
SHUVXDVLRQ�HPSKDVL]H��OLVWHQLQJ�LV�JHQHUDOO\�D
SUHFRQGLWLRQ�IRU�EHLQJ�KHDUG��

$NUDP�GHVFULEHV�GLDORJXH�DV�OHDGLQJ�WR�WKH
DELOLW\�WR�ZRUN�WRJHWKHU�DQG�HQJDJH�LQ
FUHDWLYH�SUREOHP�VROYLQJ�WR�FUHDWH�FKDQJH�
+H�DOVR�PRGHOV�OHDUQLQJ�KRZ�WR�EHWWHU�IUDPH
WKH�LVVXHV�KH�FDUHV�DERXW�WR�UHDFK�WKRVH�ZLWK
GLIIHUHQW�SROLWLFDO�OHQVHV�IURP�KLV�RZQ�

�bKWWSV���ZZZ�LLUS�HGX�LPDJHV�FRQIBGRZQORDGV�2$4O(PB2QB0DV
VBB0RYHPHQWB�
B7KHB7KHRU\BRIB&ULWLFDOB<HDVWB/HGHUDFKB�����SGI

$PMMFDUJWF�JOTJHIU��

:H�GRQ�W�OHDUQ�YHU\�HIIHFWLYHO\�IURP�HFKR
FKDPEHU�RU�VLOHQFH��:LWKRXW�FRPPXQLFDWLRQ
DFURVV�GLYLGHV��ZH�ORVH�QXDQFH�DQG�LQVLJKW�WKDW
FDQ�RQO\�HPHUJH�IURP�FRQQHFWLQJ�ZLWK�WKRVH�ZKR
FKDOOHQJH�XV�DQG�KHOS�XV�VHH�ZKDW�ZH�GRQ�W
DOUHDG\�VHH��8F�PGUFO�EPO³U�SFBMJ[F�XF³SF
PQFSBUJOH�XJUI�CMJOE�TQPUT
�JODPNQMFUF
VOEFSTUBOEJOH
�BOE�EJTUPSUJPOT���RI�ERWK�HDFK
RWKHU�DQG�WKH�LVVXHV�WKHPVHOYHV��

'LG�\RX�VHH�DQ\�SDUWLFLSDQWV�OHDUQLQJ�RU�JDLQLQJ
LQVLJKW�IURP�WKH�GLVFXVVLRQV"�+RZ�VR"�

'LG�\RX�JDLQ�DQ\�QHZ�XQGHUVWDQGLQJ�RI�DQ�LVVXH
RU�JURXS�RI�SHRSOH�IURP�ZKDW�\RX�VDZ"

https://www.iirp.edu/images/conf_downloads/OAQlEm_On_Mass__Movement_-_The_Theory_of_Critical_Yeast_Lederach_2005.pdf


:LWK�ZKRP�DQG�ZKHUH�LQ�\RXU�OLIH�FRXOG�\RX�VHH�KDYLQJ�D�VLPLODU�FRQYHUVDWLRQ�DFURVV
SROLWLFDO�GLVDJUHHPHQW"�

,V�WKHUH�VRPHRQH�\RX�NQRZ�ZLWK�ZKRP�\RX�GLVDJUHH�SROLWLFDOO\�WKDW�\RX�PLJKW�EH
LQWHUHVWHG�LQ�RSHQLQJ�D�FRQYHUVDWLRQ"�

:KRVH�SHUVSHFWLYHV�ZRXOG�\RX�PRVW�OLNH�WR�XQGHUVWDQG�RU�HQJDJH"�
:KRVH�SHUVSHFWLYHV�DUH�PLVVLQJ�IURP�\RXU�ZRUOG�WKDW�\RX�PLJKW�EH�LQWHUHVWHG�LQ

:KR�DUH�DXGLHQFHV�\RX�FDQ�UHDFK�ZLWK�WKLV�ILOP�RU�LWV�PHVVDJHV"

:KDW�RWKHU�QH[W�VWHSV�DUH�\RX�GUDZQ�WR�WDNH"

/&95�45&14�	����NJO�


:H�UH�JRLQJ�WR�PRYH�LQWR�WKLQNLQJ�DERXW�ZKDW�ZH�FDQ�GR�WR�VXSSRUW�PRUH�FRQYHUVDWLRQV
DFURVV�GLYLGHV�LQ�RXU�OLYHV�DQG�FRPPXQLWLHV��7DNH�D�FRXSOH�PLQXWHV�WR�ZULWH�GRZQ�QH[W
VWHSV�IRU�\RXUVHOYHV�DQG�RU�WKH�FRPPXQLW\��,�OO�SDVWH�VRPH�JXLGLQJ�SURPSWV�LQ�WKH�FKDW�
,Q�D�PRPHQW��,�OO�LQYLWH�D�IHZ�RI�\RX�WR�VKDUH�RQH�QH[W�VWHS�ZLWK�WKH�JURXS�
�

*OTUSVDU�QBSUJDJQBOUT�UP�UBLF�B�DPVQMF�PG�NJOVUFT�UP�XSJUF�DERXW�WKHLU�QH[W�VWHSV�IRU
LQGLYLGXDO�DQG�FROOHFWLYH�LPSDFW��,I�XVLQJ�=RRP��\RX�FDQ�SDVWH�WKHVH�TXHVWLRQV�LQWR�WKH�FKDW
RU�*RRJOH�'RF�

VHHNLQJ�RXW"

�
"TL�GPS�����QFPQMF�UP�WPMVOUFFS�B�OFYU�TUFQ�UIFZ³E�MJLF�UP�
UBLF�JO�B�TFOUFODF�

�

��
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%XLOGLQJ�IURP�ZKDW�V�DOUHDG\�EHHQ�VDLG��,�OO�VKDUH�VXJJHVWHG�QH[W�VWHSV�IURP�5HVHWWLQJ�
WKH�7DEOH�

4IBSF�´8IBU�:PV�$BO�%P�µ�

,I�XVLQJ�=RRP��VKDUH�DV�D�OLQN�LQ�WKH�FKDW�DQG�HQFRXUDJH�HYHU\RQH�WR�GRZQORDG�LW�
$OWHUQDWLYHO\��\RX�FDQ�SDVWH�WKHVH�VXJJHVWLRQV�LQWR�D�*RRJOH�'RF�

2VJDLMZ�TVNNBSJ[F�UIF�UISFF�QPTTJCJMJUJFT�PO�UIF�OFYU�QBHF�

&RQWLQXHG�RQ�QH[W�SDJH���

http://www.resettingthetable.org/purple-what-you-can-do


�

���4QSFBE�UIF�XPSE��+HOS�PRUH�SHRSOH�WDNH�LQ�WKH�PHVVDJHV�RI�WKLV�ILOP�DQG�WKH
KXPDQLW\�RI�LWV�FKDUDFWHUV��(QJDJH�ZLWK�WKH�ILOP�RQ�<RX7XEH�E\�OLNLQJ��FRPPHQWLQJ�DQG
VXEVFULELQJ��6KDUH�WKLV�ILOP�ZLWK�������SHRSOH�ZKRP�\RX�WKLQN�FRXOG�EHQHILW��:KR�GR�\RX
NQRZ�ZKR�PLJKW�UHVRQDWH�ZLWK�WKLV�ILOP��RU�EH�PDGH�PRUH�KRSHIXO�E\�LW"�:LWK�ZKRP
ZRXOG�\RX�OLNH�WR�EH�LQ�FRQYHUVDWLRQ�DURXQG�LW��ERWK�WKRVH�ZKR�VKDUH�\RXU�SROLWLFDO
OHDQLQJV�DQG�WKRVH�ZKR�GR�QRW"�8VH��5(6(77+(7$%/(�LQ�\RXU�SRVWV�WR�VSUHDG�\RXU
UHDFWLRQV�WR�3853/(�YLD�7ZLWWHU��)DFHERRN��DQG�,QVWDJUDP��<RX�FDQ�GRZQORDG�VRFLDO
PHGLD�WRROV�KHUH�

���4DSFFO�UIF�GJMN��2UJDQL]H�D�VFUHHQLQJ�RI�3853/(�LQ�\RXU�FRPPXQLW\�RU�VFKRRO��DQG
ZRUN�ZLWK�5HVHWWLQJ�WKH�7DEOH�WR�PDNH�LW�D�PHDQLQJIXO�HYHQW��(QFRXUDJH�\RXU�WHDFKHUV�
SURIHVVRUV�RU�UHOLJLRXV�OHDGHUV�WR�EULQJ�WKLV�ILOP�LQWR�WKHLU�FODVVURRPV�DQG�FRQJUHJDWLRQV�
<RX�FDQ�GRZQORDG�DQ�LQYLWDWLRQ�WHPSODWH�KHUH��<RX�FDQ�FXVWRPL]H�WKH�LQYLWDWLRQ�LQ
&DQYD�KHUH�

���1VSTVF�EJBMPHVF�BDSPTT�EJWJEFT��6HW�DQ�LQWHQWLRQ�WR�JHW�RXW�RI�\RXU�HFKR�FKDPEHU
DQG�WDON�WR�WKRVH�ZLWK�ZKRP�\RX�GLVDJUHH��3UDFWLFH��RIIHULQJ�EXOO�V�H\H�UHIOHFWLRQV��DQG
�QDPLQJ�GLIIHUHQFHV��LQ�\RXU�RZQ�OLIH��*HW�LQYROYHG�ZLWK�RUJDQL]DWLRQV�OLNH�5HVHWWLQJ�WKH
7DEOH��2QH�$PHULFD�0RYHPHQW��0LVPDWFK�RUJ��/LYLQJ�5RRP�&RQVHUYDWLRQV��DQG�RWKHU
RUJDQL]DWLRQV�WKDW�RIIHU�RSSRUWXQLWLHV�IRU�VXFK�HQJDJHPHQW��,I�\RX�ZRXOG�OLNH�WR
SDUWLFLSDWH�LQ�RQOLQH�IDFLOLWDWHG�GLVFXVVLRQ�ZLWK�5HVHWWLQJ�WKH�7DEOH��\RX�FDQ�ILOO�RXW�WKLV
IRUP�WR�UHJLVWHU�\RXU�LQWHUHVW��&RPPLW�WR�UHDGLQJ�WKH�QHZV�IURP�PXOWLSOH�DQJOHV�WKURXJK
VRXUFHV�OLNH�3UR&RQ�RUJ�DQG�$OOVLGHV�FRP��&RQWLQXH�WR�DGYRFDWH�IRU�\RXU�YDOXHV�DQG
YLVLRQ�ZKLOH�WDNLQJ�LQ�WKH�SHUVSHFWLYHV�RI�PXOWLSOH�SDUWLHV��UHPHPEHULQJ�WKDW�HPSDWK\�LV
QRW�WKH�VDPH�DV�DJUHHPHQW�

&RQWLQXHG�RQ�QH[W�SDJH���
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"TL�FWFSZPOF�UP�XSJUF�JO�UIF�DIBU�POF�UIJOH�UIBU�UIFZ�BQQSFDJBUFE�BCPVU
PS�UPPL�GSPN�UIJT�FYQFSJFODF�JO�B�TFOUFODF�PS�QISBTF��5HDG�D�IHZ�RXW�ORXG�
:H�ZRXOG�JUHDWO\�DSSUHFLDWH�LW�LI�\RX�WRRN�D�VFUHHQ�VKRW�RI�SHRSOHV´�WDNHDZD\V
DQG�VHQW�LW�WR�XV�DW�ILOPV#UHVHWWLQJWKHWDEOH�RUJ��VR�ZH�FDQ�OHDUQ�PRUH��
2SWLRQDO��DVN�SDUWLFLSDQWV�WR�ILOO�RXW�WKLV�VXUYH\�DERXW�WKHLU�H[SHULHQFH��<RX
FDQ�SXW�WKH�OLQN�LQ�WKH�FKDW�

"TL

5IBOL�FWFSZPOF�GPS�DPNJOH�BOE�DMPTF�XJUI�B�DIBSHF
�GPS�FYBNQMF��

7KDQN�\RX�IRU�\RXU�WKRXJKWIXOQHVV�WRQLJKW�DQG�ZLOOLQJQHVV�WR�VWUHWFK�\RXU�FRPIRUW�]RQHV��
:H�KRSH�\RX�ZLOO�EH�LQVSLUHG�WR�JR�RXW�DQG�EXLOG�FRXUDJHRXV�DQG�FRQVWUXFWLYH
FRPPXQLFDWLRQ�DFURVV�GLYLGHV��ZLWKLQ�DQG�DFURVV�RXU�FRPPXQLWLHV�

&RQWLQXHG�RQ�QH[W�SDJH���

http://www.resettingthetable.org/purple-social-media-kit
http://www.resettingthetable.org/purple-sample-invite
https://www.canva.com/design/DAEC6y5vcSY/bkC9hYQbEitrfkFur982bw/view?utm_content=DAEC6y5vcSY&utm_campaign=designshare&utm_medium=link&utm_source=sharebutton&mode=preview
https://forms.gle/r3aZ34jYjYFiNrbV8
https://www.surveymonkey.com/r/JNTZN8Z


$Q�RSWLRQDO�FORVLQJ�TXRWH�IURP�(\DO�5DELQRYLWFK��5HVHWWLQJ�WKH�7DEOH´V�&R�([HFXWLYH�'LUHFWRU
DQG�WKH�IDFLOLWDWRU�LQ�WKLV�ILOP��

�:H�KRSH�WKH\�OO�OHDYH�WKLQNLQJ��,�YH�QHYHU�WDONHG�WR�D�SHUVRQ�OLNH�WKLV�LQ�WKLV�ZD\�EHIRUH��$QG
WKH\�OO�VLW�ZLWK�WKDW�DQG�UXPLQDWH�RQ�WKDW��DQG�LW�ZLOO�FKDQJH�WKH�ZD\�WKH\�WKLQN�RI�VRPHRQH�ZKR
LV�D�SROLWLFDO�RWKHU�WR�WKHP��:H�UH�LQ�WKLV�PRPHQW�ZKHQ�WKHUH�V�D�ORW�RI�VHHLQJ�RXU�SROLWLFDO
RWKHUV�DV�LQFRPSUHKHQVLEOH�RU�ZRUVH��DQG�VD\LQJ���VFUHZ�WKHP���7KH�NLQG�RI�VKLIWV�ZH�DLP�WR
HQDEOH�DUH�IRU�SHRSOH�WR�PRYH�IURP�WKDW�WRZDUG�D�SODFH�RI�PLQLPDO�FDUH��2I�VD\LQJ���,�P
WKLQNLQJ�DERXW�WKH�QHHGV��WKH�KLVWRU\�DQG�WKH�SHUVRQDO�OLIH�VWRU\�DQG�WKH�YLHZV�DQG�DUJXPHQW�RI
WKH�SHUVRQ�ZKR�,�VSHQW�D�GD\�ZLWK��$QG�ZKDWHYHU�VROXWLRQV��ZKDWHYHU�,�DGYRFDWH��,�ZDQW�WR
PDNH�VXUH�WKH�ZRUOG�,�EXLOG�KDV�URRP�IRU�WKHP�WRR�
���

8F�WBMVF�ZPVS�GFFECBDL�BOE�XPVME�MPWF�UP�IFBS�IJHIMJHIUT

RVFTUJPOT
�TVHHFTUJPOT�PS�TUPSJFT�GSPN�ZPVS�FYQFSJFODF�BT�ZPV
VTF�UIJT�SFTPVSDF��1MFBTF`TFOE�VT�ZPVS�GFFECBDL�CZ�GJMMJOH�PVU
PVS`TDSFFOJOH�IPTU�TVSWFZ`BOE�PS`WJFXFS�TVSWFZ��*G�ZPV�UPPL�B
TDSFFOTIPU�PS�UPPL�BOZ�OPUFT�PG�QFPQMFT³�UBLFBXBZT
�QMFBTF

TFOE�JU�UP�VT�TP�XF�DBO�MFBSO�NPSF��
�

:PV�DBO�BMTP�SFBDI�VT�BU�GJMNT!SFTFUUJOHUIFUBCMF�PSH��
8F�MPPL�GPSXBSE�UP�IFBSJOH�GSPN�ZPV�
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:KDW�GLG�\RX�KHDU�LQ�WKH�EDFNVWRULHV�RI�WKH�FKDUDFWHUV�WKDW�PD\
LQIRUP�WKHLU�UHVSHFWLYH�SHUVSHFWLYHV"

:KDW�TXHVWLRQV�ZRXOG�\RX�ZDQW�WR�DVN�WKH�FKDUDFWHUV�LI�WKH\�ZHUH
KHUH"�:KDW�ZRXOG�\RX�ZDQW�WR�VD\�WR�WKHP"�

7KLQN�RI�D�FKDUDFWHU�ZLWK�ZKRP�\RX�GLVDJUHH��'LG�\RX�OLNH�DQ\WKLQJ
WKDW�WKH\�VDLG"�:KDW�GLG�\RX�KHDU�WKDW�VKDSHG�WKHLU�YLHZ"

:KR�GLG�\RX�ILQG�\RXUVHOI�ZDQWLQJ�WR�FKDOOHQJH"�+RZ�PLJKW�\RX
IUDPH�\RXU�FKDOOHQJH�LQ�D�ZD\�WKDW�\RX�WKLQN�WKH\�ZRXOG�KHDU�DQG
WDNH�LQ"

:KDW�GLG�\RX�KHDU�WKDW�KHOSHG�\RX�XQGHUVWDQG�WKH�SHUVSHFWLYH�RI
VRPHRQH�RQ�WKH�RWKHU�VLGH�RI�D�SROLWLFDO�GLYLGH"

:LWK�ZKRP�DQG�ZKHUH�LQ�\RXU�OLIH�FRXOG�\RX�VHH�KDYLQJ�D�VLPLODU
FRQYHUVDWLRQ�DFURVV�SROLWLFDO�GLVDJUHHPHQW"�,V�WKHUH�VRPHRQH�\RX
NQRZ�ZLWK�ZKRP�\RX�GLVDJUHH�SROLWLFDOO\�WKDW�\RX�PLJKW�EH
LQWHUHVWHG�LQ�RSHQLQJ�D�FRQYHUVDWLRQ"�

:KRVH�SHUVSHFWLYHV�ZRXOG�\RX�PRVW�OLNH�WR�XQGHUVWDQG�RU�HQJDJH"
:KRVH�SHUVSHFWLYHV�DUH�PLVVLQJ�IURP�\RXU�ZRUOG�WKDW�\RX�PLJKW�EH
LQWHUHVWHG�LQ�VHHNLQJ�RXW"

:KR�DUH�DXGLHQFHV�\RX�FDQ�UHDFK�ZLWK�WKLV�ILOP�RU�LWV�PHVVDJHV"

:KDW�RWKHU�QH[W�VWHSV�DUH�\RX�GUDZQ�WR�WDNH"

:H�LQYLWH�\RX�WR�GUDZ�IURP�WKHVH�'LVFXVVLRQ�4XHVWLRQV�LI�\RX�ZRXOG�OLNH
WR�KDYH�D�OHVV�VWUXFWXUHG�FRQYHUVDWLRQ�RU�FUHDWH�\RXU�RZQ�SURFHVV��7KH
IROORZLQJ�TXHVWLRQV�FDQ�EH�XVHG�WR�SURPSW�GHHSHU�H[SORUDWLRQ�RI�WKH
WKHPHV�DQG�SHUVSHFWLYHV�LQ�3853/(�DQG�KRZ�WKH\�UHODWH�WR�XV�DOO�

�
%JHFTUJOH�UIF�'JMN�

3FGMFDUJOH�PO�/FYU�4UFQT�
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7KH�1HHG��3RODUL]DWLRQ�DQG�6RFLDO�&RQIOLFW�LQ�WKH�8�6�

$ERXW�5HVHWWLQJ�WKH�7DEOH

%DFNJURXQG�,QIRUPDWLRQ�	�)$4V

7URXEOHVKRRWLQJ�&RPPRQ�&KDOOHQJHV�LQ�'LVFXVVLRQV
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,Q�7KH�)HGHUDOLVW�����IRXQGLQJ�IDWKHU�-DPHV�0DGLVRQ�ZDUQV�RI��WKH�YLROHQFH�RI�IDFWLRQ����ZKHUH
WKH�SRSXODWLRQ�VSOLQWHUV�LQWR�DGYHUVDULDO�VXEJURXSV���DV�RQH�RI�WKH�JUHDWHVW�LQWHUQDO�FKDOOHQJHV
WKDW�WKH�8QLWHG�6WDWHV�DQG�DQ\�GHPRFUDF\�ZLOO�IDFH��0DGLVRQ�DGPRQLVKHV�RI�WKH�SRWHQWLDO�IRU
WKH�FRXQWU\�DQG�LWV�SROLWLFDO�LQVWLWXWLRQV�WR�EHFRPH�VR�LQIHFWHG�E\��D�IDFWLRXV�VSLULW���
FKDUDFWHUL]HG�E\��GLVWUXVW����XQVWHDGLQHVV���DQG��LQMXVWLFH����WKDW�SHRSOH�ZLOO�EH�XQDEOH�RU
XQZLOOLQJ�WR�FDUH�DERXW�HDFK�RWKHU�V�QHHGV�DQG�ZRUN�WRJHWKHU�WRZDUG�DQ\�FRPPRQ�JRRG�
0DGLVRQ�LQVLVWHG�WKDW�$PHULFDQ�GHPRFUDF\�ZRXOG�VLPLODUO\�XQUDYHO�ZLWKRXW�FRQFHUWHG
LQYHVWPHQW�LQ�FRQQHFWLRQ�DFURVV�GLIIHUHQFHV�

7RGD\�ZH�OLYH�LQ�RQH�RI�WKH�LQWHQVHO\�IDFWLRXV�HUDV�0DGLVRQ�DQG�PDQ\�RI�KLV�FRQWHPSRUDULHV
IHDUHG��:KLOH�WKH�SDVW�VHYHUDO�\HDUV�KDYH�WKURZQ�LQWR�VKDUS�UHOLHI�WKH�SURIRXQG�SROLWLFDO
GLVWDQFLQJ�DPRQJ�GLVSDUDWH�$PHULFDV��JHRJUDSKLF��LGHRORJLFDO��UDFLDO��HWF����VRFLDO�VFLHQWLVWV
KDYH�EHHQ�GRFXPHQWLQJ�WKH�IRUZDUG�PDUFK�RI�WKLV�VRFLDO�IUDFWXULQJ�RYHU�WKH�SDVW�WZR�GHFDGHV
DQG�PRUH��6WXGLHV�KDYH�IRXQG�$PHULFD�PRUH�FRPEDWLYH�DQG�SRODUL]HG�WKDQ�DW�DQ\�WLPH�VLQFH
WKH�&LYLO�:DU��$������3HZ�5HVHDUFK�VWXG\�VKRZHG�WKH�GHJUHH�WR�ZKLFK�$PHULFDQV�LQFUHDVLQJO\
OLYH�LQ�OLNH�PLQGHG�HQFODYHV��7KLV�VHOI�VHJUHJDWLRQ�SHQHWUDWHV�HYHU\�GLPHQVLRQ�RI�RXU�OLYHV��IURP
ZKHUH�ZH�OLYH��WR�ZKRP�ZH�PDUU\��WR�ZKR�RXU�IULHQGV�DUH��WR�ZKDW�UHOLJLRXV�FRPPXQLWLHV�ZH�GR
RU�GRQ�W�MRLQ��

*HRJUDSKLF�DQG�LGHRORJLFDO�VLORLQJ�KDV�LQ�WXUQ�IHG�D�VKDUS�ULVH�LQ�PXWXDO�FRQWHPSW��GLVWRUWLRQ
DQG�GHPRQL]DWLRQ�DFURVV�SROLWLFDO�OLQHV��5HVHDUFK�VKRZV�WKDW�ZH�DUH�VLJQLILFDQWO\�OHVV�OLNHO\�WR
KLUH��ORDQ�PRQH\�WR��ILQG�DWWUDFWLYH��RU�KHOS�WKRVH�LQ�QHHG�DFURVV�SDUW\�OLQHV���H[FHHGLQJ�DQ\
RWKHU�GLYLVLRQ�LQ�8�6��VRFLHW\��$�5HXWHUV�SROO�RI�WKRXVDQGV�RI�SHRSOH�LQ�DOO����VWDWHV�IRXQG�WKDW
����VWRSSHG�VSHDNLQJ�WR�D�IDPLO\�PHPEHU�RU�FORVH�IULHQG�LQ������RYHU�SROLWLFV��7KH�VLORLQJ�RI
PDVV�DQG�VRFLDO�PHGLD�ERWK�PLUURUV�DQG�UHLQIRUFHV�WKLV�GLVVROXWLRQ�RI�GLUHFW�UHODWLRQVKLS��

,Q�VXP��RXU�FRXQWU\�V�IUDFWXULQJ�IROORZV�D�FODVVLF�SDWWHUQ�RI�SRODUL]HG�VRFLDO�FRQIOLFW��,Q�VXFK�D
SDWWHUQ��SHRSOH�ZKR�GLVDJUHH�WHQG�WR�KDUGHQ�DJDLQVW�HDFK�RWKHU�V�JHQXLQH�LQWHJULW\�DQG
FRQFHUQV��,QIRUPDO�LQWHUDFWLRQ�DFURVV�OLQHV�RI�GLVDJUHHPHQW�JURZV�UDUH��7KHVH�SDWWHUQV�LQIOLFW
FRQVLGHUDEOH�VRFLHWDO�GDPDJH��LQFOXGLQJ��ORVV�RI�WUXVW�LQ�SXEOLF�OHDGHUV�DQG�SROLWLFDO
LQVWLWXWLRQV��UHGXFHG�LQVLJKW�DQG�FUHDWLYH�SUREOHP�VROYLQJ�RQ�LVVXHV�RI�VKDUHG�FRQFHUQ�
XQGHUPLQHG�HIIHFWLYHQHVV�DPRQJ�MXVWLFH�VHHNHUV��DQG�EUHDNGRZQV�LQ�IDPLOLDO��FRPPXQDO�DQG
VRFLHWDO�UHODWLRQVKLSV�DFURVV�GLYLGHV�WKDW�RIWHQ�FUHDWH�WKH�FRQGLWLRQV�IRU�KDWUHG��YLROHQFH�
DQG�ELJRWU\�

&RQYHUVHO\��VHPLQDO�VWXGLHV�RI�LQWHU�JURXS�UHODWLRQV�LQ�VKDUSO\�GLYLGHG�VRFLHWLHV�KDYH�IRXQG�WKDW
SUHYHQWLRQ�RI�LQWUD�VRFLHWDO�KDWUHG�DQG�YLROHQFH�KLQJHV�RQ���PRUH�WKDQ�DQ\�RWKHU�YDULDEOH���WKH
SUHVHQFH�RI�FLYLF�DVVRFLDWLRQV�DQG�FRPPXQDO�VSDFHV�WKDW�EULQJ�ULYDO��WULEHV��WRJHWKHU�
IDFLOLWDWH�FRPPXQLFDWLRQ�DQG�D�VKDUHG�VHQVH�RI��ZH���DQG�HQDEOH�SHRSOH�WR�VROYH�WKHLU
SUREOHPV�WRJHWKHU�UDWKHU�WKDQ�VHH�HDFK�RWKHU�DV�HQHPLHV�
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https://campaignstops.blogs.nytimes.com/2012/09/17/look-how-far-weve-come-apart/
http://www.people-press.org/2014/06/12/political-polarization-in-the-american-public/
https://www.dartmouth.edu/~seanjwestwood/papers/partisanAffectAPSA.pdf
https://www.reuters.com/article/us-usa-trump-relationships-insight/from-disputes-to-a-breakup-wounds-still-raw-after-u-s-election-idUSKBN15M13L
https://static1.squarespace.com/static/55cb6d37e4b060e9216ba489/t/55de2097e4b0ab7120a6f5e7/1440620695440/Political+Media+Fragmentation-+Echo+Chambers+in+Cable+News%281%29.pdf
https://yalebooks.yale.edu/book/9780300100136/ethnic-conflict-and-civic-life


'BDJMJUBUJPO�5SBJOJOH��5HFRJQL]HG�E\�YHWHUDQV�RI�SHDFH�EXLOGLQJ�DQG�FRQIOLFW
UHVROXWLRQ�DV�RQH�RI�WKH�PRVW�ULJRURXV�WUDLQLQJ�SURJUDPV�IRU�SUDFWLWLRQHUV�LQ�WKH�ILHOG�
577�ZRUNV�WR�EXLOG�D�QDWLRQDO�ILHOG�RI�VNLOOHG�IDFLOLWDWRUV�WR�VXSSRUW�FURVV�FRQIOLFW
FRPPXQLFDWLRQ�DFURVV�WKH�FRXQWU\��

'PSVNT�GPS�'BDF�UP�'BDF�$PNNVOJDBUJPO��577�GHVLJQV�DQG�IDFLOLWDWHV�FDUHIXOO\
FXUDWHG�IRUXPV�RIIHULQJ�UDUH�RSSRUWXQLWLHV�IRU�PHDQLQJIXO�GLVFXVVLRQ�DQG�OHDUQLQJ
DFURVV�GLYLGHV�RI�$PHULFDQ�OLIH�

$BQBDJUZ�#VJMEJOH�GPS�$PNNVOJUZ�-FBEFST�BOE�0SHBOJ[BUJPOT��577�HTXLSV�IDLWK
DQG�FRPPXQLW\�OHDGHUV�ZLWK�WKH�WRROV�DQG�VNLOOV�WR�EXLOG�YLEUDQW�GLDORJXH�DFURVV
GLIIHUHQFHV�ZLWKLQ�DQG�DFURVV�WKHLU�FRPPXQLWLHV�

.FEJB�1SPEVDUJPO�BOE�5SBJOJOH��$�QHZ�IURQWLHU�IRU�RXU�ZRUN��577�SURGXFHV�DQG
GLVVHPLQDWHV�HPSDWK\�JHQHUDWLQJ�VWRULHV�DFURVV�SROLWLFDO�DQG�JHRJUDSKLF�VLORV��577
DOVR�WUDLQV�MRXUQDOLVWV�DQG�RWKHU�PHGLD�SURGXFHUV�LQ�PHGLDWLRQ�WRROV�WKDW�VXSSRUW
PXWXDO�UHFRJQLWLRQ�DFURVV�GLYLGHV�DQG�QHZ�QDUUDWLYHV�RI�VKDUHG�FLYLF�UHDOLW\�

5HVHWWLQJ�WKH�7DEOH��577��LV�GHGLFDWHG�WR�EXLOGLQJ�D�VKDUHG�GHPRFUDF\�LQ�$PHULFDQ�OLIH�E\
VWUHQJWKHQLQJ�WKH�FDSDFLW\�RI�OHDGHUV�DQG�FRPPXQLWLHV�WR�FRPPXQLFDWH�DFURVV�SROLWLFDO�VLORV�DQG
DGGUHVV�LPSRUWDQW�SXEOLF�SUREOHPV��:H�DLP�WR�UHVWRUH�RXU�GHPRFUDF\�DQG�VRFLDO�IDEULF�WKURXJK
FROODERUDWLYH�GHOLEHUDWLRQ��UHEXLOGLQJ�D�VHQVH�RI��ZH��WKDW�LQFOXGHV�RXU�SROLWLFDO�FRXQWHUSDUWV�DQG
WKHLU�DVSLUDWLRQV�DQG�FRQFHUQV�ZKLOH�DGGUHVVLQJ�DQG�OHDUQLQJ�IURP�RXU�GLIIHUHQFHV�

5HVHWWLQJ�WKH�7DEOH�EHOLHYHV�D�KHDOWK\�GHPRFUDWLF�VRFLHW\�GRHV�QRW�GHSHQG�RQ�XQLIRUPLW\�RU
FRQVHQVXV��2Q�WKH�FRQWUDU\��HQJDJLQJ�GLIIHUHQFHV�SURGXFWLYHO\�LV�D�SUHFRQGLWLRQ�IRU�WKH�FDUH�
LQVLJKW��DQG�FROODERUDWLRQ�DPRQJ�OHDGHUV�DQG�FLWL]HQV�QHFHVVDU\�WR�DGGUHVV�LVVXHV�RI�SXEOLF
FRQFHUQ��6XFK�FRPPXQLFDWLRQ�VXSSRUWV�GLYHUVH��WULEHV��FRPLQJ�WR�XQGHUVWDQG�HDFK�RWKHU�V�KRSHV
DQG�QHHGV��XQOHDVKHV�FUHDWLYH�SUREOHP�VROYLQJ��HQDEOHV�XV�WR�UHDFK�QHZ�DOOLHV��DQG�UHYLYHV�WKH
EDVLF�WUXVW��UHFRJQLWLRQ��DQG�FRRSHUDWLRQ�WKDW�DUH�WKH�OLIHEORRG�RI�D�VKDUHG�GHPRFUDF\�

577�LV�SURXG�WR�KDYH�EXLOW�RQH�RI�WKH�PRVW�HIIHFWLYH�DQG�FHOHEUDWHG�IUDPHZRUNV�IRU�FRXUDJHRXV
DQG�FRQVWUXFWLYH�FRPPXQLFDWLRQ�DFURVV�SROLWLFDO�GLYLGHV�LQ�WKH�FRXQWU\��:LWK�GHFDGHV�RI
FRPELQHG�H[SHUWLVH�LQ�WKH�ILHOGV�RI�PHGLDWLRQ��IDFLOLWDWLRQ�DQG�GLDORJXH��577�KDV�GHYHORSHG�D
ODUJH�DQG�JURZLQJ�WRRONLW�RI�SURJUDPV��LQFOXGLQJ�WUDLQLQJ�IRU�FOHUJ\�DQG�FRPPXQLW\�OHDGHUV��7RZQ
6TXDUH�GLDORJXHV��PXOWL�SHUVSHFWLYH�HGXFDWLRQDO�UHVRXUFHV��DQG�SXEOLF�GHFLVLRQ�PDNLQJ�IRUXPV�
577�KDV�EURXJKW�PRUH�WKDQ��������FRPPXQLW\�OHDGHUV�DQG�PHPEHUV�WRJHWKHU�WR�VSHDN��OLVWHQ�
FKDOOHQJH�HDFK�RWKHU��DQG�PDNH�GHFLVLRQV�WRJHWKHU�DFURVV�D�VWDJJHULQJ�UDQJH�RI�EDFNJURXQGV
DQG�YLHZV�

577�V�DPSF�BDUJWJUJFT�LQFOXGH�
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3BSF�JEFPMPHJDBM�IFUFSPHFOFJUZ��0RVW�$PHULFDQV�OLYH�LQ�LGHRORJLFDOO\�KRPRJHQHRXV
HQFODYHV�WRGD\��:H�VDZ�WKLV�DUHD���D�SODFH�ZKHUH�VRFLDO�FRQVHUYDWLYHV��OLEHUWDULDQV��DQG
SURJUHVVLYH�DFWLYLVWV�VWLOO�OLYH�LQ�WKH�VDPH�QHLJKERUKRRGV�DQG�DWWHQG�WKH�VDPH�VFKRROV���DV
SRVVHVVLQJ�XQLTXH�LQVLJKW�LQWR�WKH�SURIRXQG�GLYLGHV�LQ�RXU�FRXQWU\�DV�ZHOO�DV�WKH�SRWHQWLDO�WR
XQORFN�VRPH�RI�WKH�KHDOLQJ�DQG�WUDQVIRUPDWLRQ�GHVSHUDWHO\�QHHGHG�LQ�WKH�IDFH�RI�WKRVH
GLYLGHV��7KH�DUHD�LV�����ZKLWH��VR�UDFLDOO\�LW�LV�QRW�DW�DOO�UHSUHVHQWDWLYH�RI�WKH�FRXQWU\�DV�D
ZKROH��,GHRORJLFDOO\��KRZHYHU��LW�LV�PRUH�GLYHUVH�WKDQ�PRVW�FLWLHV�LQ�WKH�8�6��:H�ZDQWHG�WR
VKLQH�D�OLJKW�RQ�D�NLQG�RI�YLHZSRLQW�KHWHURJHQHLW\�WKDW�PDQ\�XUEDQ�DQG�FRDVWDO�$PHULFDQV
UDUHO\�HQFRXQWHU�EH\RQG�WKH�GLVWRUWLQJ�OLJKW�RI�PHGLD�LPDJHV�DQG�2S(G�SDJHV�

(FUUJOH�QBTU�DBSJDBUVSFT�PG�SVSBM�QFPQMF��'HVSLWH�D�IOXUU\�RI�DWWHQWLRQ�DIWHU�WKH�����
HOHFWLRQ��UXUDO�$PHULFDQV�FRQWLQXH�WR�EH�VXEMHFW�WR�LPPHQVH�SURMHFWLRQ��PLVUHSUHVHQWDWLRQ�
DQG�XQGHUUHSUHVHQWDWLRQ�LQ�ERWK�+ROO\ZRRG�GHSLFWLRQV�DQG�PHGLD��0DQ\�UXUDO�$PHULFDQV
WHQG�WR�EH�KLJKO\�VXVSLFLRXV�RI�RXWVLGHUV�ZLWK�FDPHUDV�DQG��GULYH�E\�MRXUQDOLVWV��DV�D�UHVXOW�
5HVHWWLQJ�WKH�7DEOH�IHOW�GULYHQ�WR�RSHQ�XS�D�PRUH�FRPSOH[�DQG�PXOWL�GLPHQVLRQDO�VWRU\�RI
UXUDO�SHRSOH��EXLOGLQJ�IURP�WKH�UHODWLRQVKLSV�DQG�WUXVW�ZH�KDG�HDUQHG�ZLWK�D�ZLGH�UDQJH�RI
FRPPXQLW\�OHDGHUV�DQG�PHPEHUV�LQ�WKH�DUHD�

1PMJUJDBM�JNQPSUBODF��$V�D�VZLQJ�UHJLRQ�ORFDWHG�DW�WKH�LQWHUVHFWLRQ�RI�WZR�VZLQJ�VWDWHV�
ZKDW�KDSSHQV�LQ�WKLV�DUHD�KDV�SROLWLFDO�FRQVHTXHQFHV�IRU�WKH�FRXQWU\�DV�D�ZKROH��<HW�WRR
IHZ�MRXUQDOLVWV��UHVHDUFKHUV��DQG�HYHQ�SROOVWHUV�KDYH�VSHQW�HQRXJK�WLPH�ZLWK�SHRSOH�LQ�WKLV
UHJLRQ�RU�VLPLODU�DUHDV�WR�XQGHUVWDQG�WKH�IOXFWXDWLQJ�SROLWLFV�WKDW�GHILQH�HOHFWLRQV��:H�VDZ
LPPHQVH�JDSV�EHWZHHQ�MRXUQDOLVWLF�DQDO\VLV�DQG�ZKDW�ZH�KHDUG�LQ�RXU�����KRXU�ORQJ
LQWHUYLHZV��:H�ZDQWHG�WR�EHJLQ�WR�VKHG�OLJKW�RQ�VRPH�RI�WKH�SHRSOH��VWRULHV��DQG�GHHSHU
PRWLYDWLRQV�EHKLQG�WKH�YRWHU�WDOOLHV�DQG�DQDO\VLV�LQ�WKH�QHZV�

��`8IZ�XBT�1631-&�GJMNFE�JO�SVSBM�8JTDPOTJO�BOE�*PXB �8IBU�JT�UIF�DPOOFDUJPO�CFUXFFO
UIF�GJMNNBLFST�BOE�UIF�SFHJPO 

)LOPHG�LQ�D�VZLQJ�UHJLRQ�ZLWKLQ�WZR�ERUGHULQJ�VZLQJ�VWDWHV��3853/(�WDNHV�SODFH�LQ�RQH�RI�WKH
PRVW�SROLWLFDOO\�SLYRWDO�DQG�GLYLGHG�SODFHV�LQ�$PHULFD��+RPH�WR�WKH�JUHDWHVW�FRQFHQWUDWLRQ�RI
FRXQWLHV�WKDW�IOLSSHG�EOXH�WR�UHG�LQ�WKH������SUHVLGHQWLDO�HOHFWLRQ��LW�V�D�OLWWOH�NQRZQ��EHDXWLIXO
SODFH�DQG�RQH�RI�WKH�RQO\�KLOO\�ODQGVFDSHV�LQ�WKH�0LGZHVW�

,Q�������D�WHDP�RI�5HVHWWLQJ�WKH�7DEOH�IDFLOLWDWRUV�OLYHG�LQ�WKLV�UHJLRQ�IRU�VL[�ZHHNV��FRQGXFWLQJ�D
/LVWHQLQJ�&DPSDLJQ�RI�����LQWHUYLHZV�DQG�EULQJLQJ�PRUH�WKDQ�����SDUWLFLSDQWV�WRJHWKHU�LQ
GLDORJXH�IRUXPV�RQ�LVVXHV�LQVSLULQJ�SDVVLRQDWH�GLVDJUHHPHQW�ZLWKLQ�WKH�UHJLRQ��577�LQWHUYLHZHG
SDVWRUV�DQG�SULHVWV��PHJD�GDLU\�IDUPHUV�DQG�RUJDQLF�IDUPHUV��VPDOO�EXVLQHVV�RZQHUV��VWD\�DW�
KRPH�SDUHQWV��WHDFKHUV��UHJLRQDO�SODQQHUV��DQG�DUWLVWV���SHRSOH�IURP�D�GUDPDWLF�UDQJH�RI
EDFNJURXQGV��SROLWLFDO�VHQVLELOLWLHV��DQG�ZD\V�RI�OLIH�

5HVHWWLQJ�WKH�7DEOH�ZDV�GUDZQ�WR�PDNLQJ�3853/(�LQ�WKLV�UHJLRQ�IRU�VHYHUDO�UHDVRQV�

���)PX�EJE�ZPV�DIPPTF�UIF�QBSUJDJQBOUT 

7KH�SDUWLFLSDQWV�UHSUHVHQW�DQ�LGHRORJLFDO�FURVV�VHFWLRQ�RI�SHRSOH�LQ�WKH�UHJLRQ��LQFOXGLQJ�PDQ\
SHRSOH�ZH�LQWHUYLHZHG�LQ�������:H�VRXJKW�RXW�D�GLYHUVLW\�RI�GHPRJUDSKLFV���DJH��JHQGHU��UDFH
DQG�HWKQLFLW\��UHOLJLRXV�DIILOLDWLRQ��MRE��FODVV�VWDWXV��DQG�YLHZSRLQW���DV�WKH\�DUH�UHSUHVHQWHG�LQ
WKH�DUHD��:H�DOVR�ORRNHG�IRU�SDUWLFLSDQWV�ZKR�ZHUH�DUWLFXODWH��FRPSHOOLQJ��PXOWL�OD\HUHG��DQG
UHDVRQDEOH���DQG�ZKR�FRXOG�VHUYH�WR�WUDQVODWH�ZRUOG�YLHZV�WKDW�SHRSOH�LQ�RWKHU�SDUWV�RI�WKH
FRXQWU\�PD\�KDYH�RQO\�HQFRXQWHUHG�LQ�VWHUHRW\SH�LI�DW�DOO�

�

��
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&YDIBOHJOH�-JGF�&YQFSJFODFT��,Q�PDQ\�FKDUJHG�FRQYHUVDWLRQV��SHRSOH�UHDFW�WR�HDFK�RWKHU�V
YLHZV�ZLWKRXW�NQRZLQJ�ZKDW�UHDOO\�PDWWHUV�WR�HDFK�RWKHU��PXFK�LQWHJULW\�DQG�FRPSOH[LW\�LV
REVFXUHG�DV�D�UHVXOW��7KH�SDUWLFLSDQWV�EHJDQ�E\�H[FKDQJLQJ�IRUPDWLYH�OLIH�H[SHULHQFHV�WR
EHJLQ�WR�VHH�WKH�XQGHUO\LQJ�PRWLYDWRUV�DQG�VWRULHV�EHKLQG�HDFK�RWKHU�V�UHVSHFWLYH�SROLWLFDO
OHQVHV��

4VSGBDJOH�%JGGFSFODFT��3DUWLFLSDQWV�VXUIDFHG�WKHLU�GLIIHUHQFHV�GLUHFWO\�RQ�D�QXPEHU�RI
LVVXHV��IURP�HFRQRPLF�SROLF\�WR�JXQ�SROLF\��LPPLJUDWLRQ��DERUWLRQ��FOLPDWH�FKDQJH��DQG
7UXPS��577�V�PHWKRGRORJ\�IRFXVHV�RQ�ILQGLQJ�WKH�IDXOW�OLQHV�LQ�DQ\�SDUWLFXODU�JURXS�WKDW
PDWWHU�PRVW��

$PNNVOJDBUJPO�4LJMM�#VJMEJOH��3DUWLFLSDQWV�SUDFWLFHG�WKH�VNLOO�RQ�ZKLFK�WKLV�JXLGH�IRFXVHV�
%XOO�V�(\H�5HIOHFWLRQV��7KH�JURXS�SUDFWLFHG�FDSWXULQJ�ZKDW�PDWWHUV�PRVW�WR�HDFK�RWKHU�RQ�D
VHULHV�RI�WRSLFV�WKDW�KDG�HPHUJHG�DV�DUHDV�RI�VWURQJ�GLIIHUHQFH�RYHU�WKH�FRXUVH�RI�WKH�GD\�
6NLOO�EXLOGLQJ�EXLOW�WKH�JURXS�V�FDSDFLW\�WR�HQJDJH�LQ�GLUHFW�DQG�SURGXFWLYH�FRQYHUVDWLRQ
DFURVV�GLVDJUHHPHQW�

&YUFOEFE
�'BDJMJUBUFE�$POWFSTBUJPO��)LQDOO\��WKH�JURXS�KDG�D�IUHH�IORZLQJ��IDFLOLWDWHG
FRQYHUVDWLRQ�WKDW�EHFDPH�WKH�KHDUW�RI�WKLV�ILOP�

��`)PX�MPOH�EJE�UIF�QBSUJDJQBOUT�TQFOE�UPHFUIFS�BOE�XIBU�EJE�UIFZ�EP�UPHFUIFS �8IBU
FOBCMFE�UIFN�UP�IBWF�TVDI�EJGGJDVMU�DPOWFSTBUJPOT�DPOTUSVDUJWFMZ 

7KH�SDUWLFLSDQWV�VSHQW�D�GD\�WRJHWKHU��IURP�����DP�����SP��6RPH�KDG�JURZQ�XS�WRJHWKHU�DQG
VRPH�ZHUH�PHHWLQJ�IRU�WKH�ILUVW�WLPH�IURP�QHLJKERULQJ�WRZQV��7KH�DUF�RI�WKH�GD\���URRWHG�LQ
577�V�PHWKRGRORJ\�DQG�WRRONLW���LQFOXGHG�

$W�WKH�KHDUW�RI�577�V�PHWKRGRORJ\�OLH�WZLQ�FRPPLWPHQWV�WR��GLUHFWQHVV��DQG��VWDELOL]DWLRQ��
'LUHFWQHVV�PHDQV�JRLQJ�WRZDUG�WKH�KHDW��:H�GUDZ�IURP�WKH�LQVLJKW�WKDW�SDUDGR[LFDOO\��ZKHQ
WKHUH�V�D�FRUH�GLIIHUHQFH�LQ�WKH�URRP�WKDW�PDWWHUV��ZH�DUH�IDU�PRUH�OLNHO\�WR�JHW�WR�XQH[SHFWHG
FRPPRQDOLW\��VKDUHG�LQWHUHVW��DQG�HYHQ�FROODERUDWLRQ�ZKHQ�ZH�ILUVW�JR�WRZDUG�RXU�GLIIHUHQFHV
DQG�H[SORUH�WKHP�LQ�IXOO��UDWKHU�WKDQ�WU\LQJ�WR�VHW�WKHP�DVLGH�

6WDELOL]DWLRQ�PHDQV�ZRUNLQJ�WR�SURGXFH�FRQGLWLRQV�LQ�ZKLFK�HPSDWK\��KXPLOLW\��DQG�SHRSOHV��EHVW
VHOYHV�HPHUJH�RUJDQLFDOO\�EHFDXVH�WKH\�UH�FRQQHFWHG��UHFHSWLYH�DQG�HPSRZHUHG��,W�PHDQV
WUDQVIRUPLQJ�WKH�FRPPRQ�SDWWHUQV�RI�FURVV�FRQIOLFW�FRPPXQLFDWLRQ���UHDFWLYLW\��ULJLGLW\��DQG
VHOI�DEVRUSWLRQ���LQWR�UHFHSWLYLW\��IOH[LELOLW\�DQG�UHFRJQLWLRQ�VR�WKDW�SDUWLFLSDQWV�FDQ�WDNH�LQ�QHZ
SHRSOH��LQIRUPDWLRQ��DQG�LGHDV��$W�577��ZH�SULPDULO\�DFKLHYH�VWDELOLW\���HYHQ�ZKLOH�JRLQJ�WRZDUG
WKH�KHDW���WKURXJK�VNLOOHG�IDFLOLWDWRUV��FDUHIXOO\�VWUXFWXUHG�SURFHVV��DQG�FRPPXQLFDWLRQ�FDSDFLW\�
EXLOGLQJ�DPRQJ�SDUWLFLSDQWV�

���8IZ�EJE�ZPV�DIPPTF�UIF�UPQJD�PG�UIF�TPDJBM�TBGFUZ�OFU 

7KH�VRFLDO�VDIHW\�QHW�HPHUJHG�DV�D�GLIIHUHQFH�WKDW�PDWWHUHG�WR�WKLV�JURXS�RI�SDUWLFLSDQWV��:H
DOVR�FKRVH�LW�EHFDXVH�LW�LV�ERWK�WLPHO\�DQG�WLPHOHVV��HYHQ�ZKHQ�LW�LV�QRW�LQ�WKH�QHZV��LW�LQWHUVHFWV
ZLWK�PDQ\�QDWLRQDO�GHEDWHV�DQG�IRXQGDWLRQDO�LVVXHV�DURXQG�HTXLW\�DQG�SULYLOHJH��ZRUN��DQG�WKH
UROH�RI�JRYHUQPHQW��,W�V�D�WRSLF�WKDW�LQVSLUHV�GLIIHUHQFHV�DPRQJ�$PHULFDQV�WKDW�DUH�URRWHG�LQ
GLYHUJHQW�KLVWRULHV��OLIH�H[SHULHQFHV��YDOXHV��KRSHV�DQG�FRQFHUQV��DQG�\HW�ZH�UDUHO\�SOXPE�WKRVH
GLIIHUHQFHV�ZLWK�UHDO�GHSWK�

:H�ILOPHG�DGGLWLRQDO�JURXSV�GLVFXVVLQJ�DERUWLRQ��7UXPS��JXQV��KHDOWK�FDUH��DQG�RUJDQLF�DQG
FRQYHQWLRQDO�IDUPLQJ��:H�KRSH�WR�PDNH�PDQ\�PRUH�ILOPV��FDSWXULQJ�WKH�HYROXWLRQ�RI�WKH
UHODWLRQVKLSV�RI�WKH�FKDUDFWHUV�LQ�WKLV�ILOP�DV�ZHOO�DV�PDQ\�RWKHU�FRPSHOOLQJ�FKDUDFWHUV�GLVFXVVLQJ
RWKHU�FRQWHQWLRXV�WRSLFV�

�

��



7KLV�VHFWLRQ�FRQWDLQV�RULJLQDO�PDWHULDO�FRS\ULJKWHG�DQG�GHYHORSHG�E\�5HVHWWLQJ�WKH�7DEOH��3OHDVH�GR�QRW
UHSOLFDWH�RU�FLUFXODWH�ZLWKRXW�SHUPLVVLRQ�

1RWH�WR�)DFLOLWDWRUV��0DQ\�RI�\RX�KDYH�\RXU�RZQ�WHFKQLTXHV�IRU�DGGUHVVLQJ�FKDOOHQJLQJ
G\QDPLFV��:H�HQFRXUDJH�\RX�WR�XWLOL]H�ZKDWHYHU�SUDFWLFHV�\RX�IHHO�PRVW�FRPIRUWDEOH�ZLWK
DQG�RU�DUH�WKH�QRUPV�LQ�\RXU�FRPPXQLW\��JURXS��RU�FODVVURRP��%HORZ�ZH�RIIHU�5HVHWWLQJ�WKH
7DEOH´V�DSSURDFK�WR�GHDOLQJ�ZLWK�FKDOOHQJLQJ�G\QDPLFV��ZKLFK�LV�UHODWLYHO\�XQFRPPRQ�DQG
EXLOGV�XSRQ�WKH�DSSURDFK�WR�FRQIOLFW�DGYDQFHG�E\�WKH�ILHOG�RI�7UDQVIRUPDWLYH�0HGLDWLRQ��:H
W\SLFDOO\�WUDLQ�IDFLOLWDWRUV�H[WHQVLYHO\�LQ�WKLV�IUDPHZRUN��DQG�\RX�PD\�ILQG�VRPH�RI�WKH
SUHVFULSWLRQV�EHORZ�GLIILFXOW�WR�HQDFW��:H�RIIHU�WKHP�IRU�\RXU�FRQVLGHUDWLRQ�DQG�HQFRXUDJH
\RX�WR�WKLQN�WKURXJK�KRZ�\RX�PLJKW�KDQGOH�WKHVH�G\QDPLFV�LI�WKH\�DULVH��ZKHWKHU�LW�EH�DV�ZH
UHFRPPHQG�RU�RWKHUZLVH�

53"/4'03."5*7&�74��$0/5"*/.&/5
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5HVHWWLQJ�WKH�7DEOH�WDNHV�D��WUDQVIRUPDWLYH��DSSURDFK�WR�GHDOLQJ�ZLWK�UHDFWLYH�SDUWLFLSDQWV
DQG�FKDOOHQJLQJ�JURXS�G\QDPLFV��SHUKDSV�EHVW�XQGHUVWRRG�E\�FRQWUDVWLQJ�LW�WR�D�PRUH
FRPPRQ��FRQWDLQPHQW��SDUDGLJP��,Q�D�FRQWDLQPHQW�PRGHO��SDUW�RI�WKH�IDFLOLWDWRU�V�UROH�LV�WR
HQIRUFH�WKH�ERXQGDULHV�RI��DSSURSULDWH��FRPPXQLFDWLRQ��ZKLFK�DUH�RIWHQ�DJUHHG�XSRQ�LQ
DGYDQFH�YLD��JURXQG�UXOHV���:KHQ�SDUWLFLSDQWV�GR�VRPHWKLQJ�WKDW�FURVVHV�WKRVH�ERXQGDULHV�
WKH\�DUH�JHQHUDOO\�DVNHG�WR�WU\�DJDLQ�LQ�D�ZD\�WKDW�LV�PRUH�DSSURSULDWH��7KHUH�DUH�DGYDQWDJHV
WR�WKLV�PRGHO�DQG�FRQWDLQPHQW�PRYHV�DUH�XQDYRLGDEOH�DW�WLPHV��+RZHYHU��WKH�FRQWDLQPHQW
VWUDWHJ\�FDQ�SURGXFH�D�IHHOLQJ�RI�EHLQJ��SROLFHG��DQG�RU�FRQVWUDLQHG��VRPH�WLSWRH�IRU�IHDU�RI
�GRLQJ�LW�ZURQJ���ZKLOH�WKRVH�ZKR�DUH�FRUUHFWHG�IHHO�VKDPHG�EHIRUH�WKH�JURXS�

$OWKRXJK�LQWHQGHG�WR�SURGXFH�D�VHQVH�RI�VDIHW\��FRQWDLQPHQW�PRYHV�FDQ�XQLQWHQWLRQDOO\�OHDYH
SDUWLFLSDQWV�LQKLELWHG��HPEDUUDVVHG��RU�GHILDQW��$W�WLPHV��SDUWLFLSDQWV�HQG�XS�KROGLQJ�EDFN
WKHLU�UDZ�H[SUHVVLRQ�DQG�HPRWLRQ��DQG�DV�D�UHVXOW��PXFK�GHSWK��PHDQLQJ��YLEUDQF\��DQG
OHDUQLQJ�DFURVV�GLIIHUHQFHV�JHWV�ORVW��,Q�WKH�FRQWH[W�RI�D�FKDUJHG�FRQYHUVDWLRQ��ZKHUH�WKHUH
DUH�DOUHDG\�VR�PDQ\�SDWWHUQV�WKDW�WHQG�WR�NHHS�SDUWLFLSDQWV�IURP�EHLQJ�IXOO\�H[SUHVVLYH�DQG
FRQQHFWHG�WR�RWKHUV��WKH�FRQWDLQPHQW�SDUDGLJP�FDQ�DFW�DV�D�EDUULHU�WR�WKH�NLQGV�RI
FRQYHUVDWLRQV�ZH�KRSH�WR�SURGXFH�

%\�FRQWUDVW��WKH�WUDQVIRUPDWLYH�DSSURDFK�SULRULWL]HV�WKH�VXVWDLQHG�VWDELOLW\�RI�DOO�SDUWLFLSDQWV
PRUH�WKDQ�HQIRUFLQJ�JURXQG�UXOHV�RI�DFFHSWDEOH�EHKDYLRU��,Q�WKH�WUDQVIRUPDWLYH�PRGHO��WKH
IDFLOLWDWRU�V�LQWHQWLRQ�LV�QRW�WR�FKHFN�SHRSOH�LI�WKH\�FURVV�QRUPV�RI�EHKDYLRU��EXW�WR�VXSSRUW
HYHU\RQH�WR�UHPDLQ�VWDEOH��HPSRZHUHG��FRQQHFWHG��DQG�UHFHSWLYH��2XU�LQWHQWLRQ�LV�QRW�WR
HQVXUH�WKDW�WKH�VSDFH�LV��VDIH��DFFRUGLQJ�WR�D�VHW�RI�JXLGHOLQHV��EXW�UDWKHU��VDIH�HQRXJK��IRU
HYHU\RQH�LQ�WKH�JURXS�WR�FRPPXQLFDWH�KRQHVWO\�DQG�FRXUDJHRXVO\�DQG�EH�VHHQ�DQG�WDNHQ�LQ
E\�RQH�DQRWKHU��7R�GR�WKLV��WKH�RQXV�LV�RQ�WKH�IDFLOLWDWRU�WR�GR�WKUHH�WKLQJV��ILUVW��WR�EH�KLJKO\
DWWXQHG�WR�WKH�VXEWOH�FXHV�RI�SDUWLFLSDQW�UHDFWLYLW\��VHFRQG��WR�EH�DZDUH�RI�WKH�ZD\V
SDUWLFLSDQW�VWDWHPHQWV�DQG�ODQJXDJH�DUH�OLNHO\�WR�SURGXFH�VXFK�UHDFWLYLW\�HYHQ�LI�WKH
SDUWLFLSDQWV�GRQ�W�H[SUHVV�LW�H[SOLFLWO\��DQG�WKLUG��WR�LQWHUYHQH�WR�UHVWRUH�VWDELOLW\�DQG
UHFHSWLYLW\�ZKHQ�LW�V�EHHQ�ORVW��LQFOXGLQJ�DPRQJ�SDUWLHV�ZKR�YH�VDLG�WKLQJV�RWKHUV�IRXQG
KXUWIXO��WULJJHULQJ��RU�RIIHQVLYH�
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:KHQ�3DUWLFLSDQWV�)HHO�'LVWRUWHG�0LVXQGHUVWRRG
'RPLQDQW�3DUWLFLSDQWV
6LOHQW�3DUWLFLSDQWV�DQG�RU�6KXW�'RZQ�3DUWLHV
,VRODWHG�3DUWLFLSDQWV��0LQRULW\�9RLFHV
*HWWLQJ�/RVW�LQ�)DFWV�DQG�'HILQLWLRQV
/XOOV�DQG�%RUHG�3DUWLFLSDQWV
(VFDODWLQJ�'LVDJUHHPHQWV
2IIHQGHG��+XUW��RU�$QQR\HG�3DUWLFLSDQWV
5HSHDW�2IIHQGHUV��:KDW�WR�'R�:KHQ�$OO�(OVH�)DLOV

*OUFSWFOF�XJUI�QVSQPTF
�OPU�KVEHNFOU��:KHQ�LQWHUYHQLQJ�WR�DGGUHVV�JURXS�G\QDPLFV�
ZH�HQFRXUDJH�IDFLOLWDWRUV�WR�QDPH�DQG�DGGUHVV�DQ\�FKDOOHQJHV�WKDW�DUH�JHWWLQJ�LQ�WKH
ZD\�RI�SDUWLFLSDQWV�FRPPXQLFDWLQJ�SURGXFWLYHO\�DQG�UHPDLQLQJ�UHFHSWLYH��<RXU
RYHUDUFKLQJ�PHVVDJH�VKRXOG�QRW�EH���\RX�DUH�D�SUREOHP�EHFDXVH�\RX�GLG�;��<��RU�=���,W
VKRXOG�EH���:H�DUH�WU\LQJ�WR�DFKLHYH�VRPHWKLQJ�WRJHWKHU�DV�D�JURXS�LQ�WKLV�FRQYHUVDWLRQ
DQG�WKHUH�LV�VRPHWKLQJ�KDSSHQLQJ�WKDW�LV�DQ�REVWDFOH�WR�WKDW��0\�UROH�LV�WR�VHH�LI�ZH�FDQ
RYHUFRPH�WKDW�REVWDFOH��

3FDPNNFOEFE�4BNQMF�*OUFSWFOUJPOT

8IFO�1BSUJDJQBOUT�'FFM�%JTUPSUFE�.JTVOEFSTUPPE
-XVW�DV�EXOO
V�H\H�UHIOHFWLRQV�SURGXFH�UHFHSWLYLW\�EHFDXVH�RI�WKH�VWDELOL]LQJ�SRZHU�RI
EHLQJ�NQRZQ�DV�ZH�ZLVK�WR�EH�NQRZQ��WKH�RSSRVLWH�LV�DOVR�WUXH��:KHQ�SHRSOH�EHOLHYH�WKDW
WKH\�DUH�EHLQJ�PLVXQGHUVWRRG��PLVFKDUDFWHUL]HG��RU�GLVWRUWHG��WKH\�DUH�OLNHO\�WR�JHW
GHVWDELOL]HG���,Q�VXFK�D�FDVH�LW�LV�FUXFLDO�WKDW�IDFLOLWDWRUV�LQWHUYHQH��QDPH�WKH�G\QDPLF�
DQG�ZRUN�ZLWK�SDUWLFLSDQWV�WR�PDNH�VXUH�WKH\�DUH�DEOH�WR�RIIHU�VWDELOL]LQJ�FRUUHFWLRQV��:H
PLJKW�KLJKOLJKW�WKDW�GLIIHUHQFHV�UHPDLQ�DPRQJ�SDUWLFLSDQWV��XQGHUVWDQGLQJV�RI�RQH
DQRWKHU��HYHQ�RQFH�WKH�GLVWRUWLRQ�KDV�EHHQ�FRUUHFWHG�

�0D\D��LI�,�KHDU�\RX�ULJKW��\RX�WKLQN�\RX´UH�EHLQJ�PLVFKDUDFWHUL]HG�KHUH��(DUOLHU�ZKHQ
\RX�VDLG¸�\RX�GLGQ´W�PHDQ�WKDW�WKH�ZD\�WKDW�%ULDQ�VHHPV�WR�EH�LQWHUSUHWLQJ�LW��,V�WKDW
ULJKW"�'R�\RX�ZDQW�WR�FODULI\"¶

�0D\D��LI�,�KHDU�\RX�ULJKW��\RX�WKLQN�\RX´UH�EHLQJ�PLVFKDUDFWHUL]HG�KHUH��(DUOLHU�ZKHQ
\RX�VDLG¸�\RX�GLGQ´W�PHDQ�WKDW�WKH�ZD\�%ULDQ�VHHPV�WR�EH�LQWHUSUHWLQJ�LW��,W�VRXQGV
OLNH�IRU�\RX��HYHQ�WKRXJK�\RX�UHDOL]H�ZKDW�\RX´UH�VD\LQJ�VRXQGV�KDUVK��LW´V�DFWXDOO\
FRPLQJ�IURP�D�SODFH�RI�ORYH�DQG�FDUH��$V�IDU�DV�\RX�DUH�FRQFHUQHG��WKLV�LV�WKH�EHVW
ZD\�ZH�FDQ�FDUH�IRU�RWKHUV��1RZ��%ULDQ�PD\�VWLOO�GLVDJUHH�ZLWK�WKDW��EXW�LW´V�UHDOO\
LPSRUWDQW�IRU�\RX�WKDW�\RXU�LQWHQWLRQV�DUH�QRW�PLVXQGHUVWRRG�KHUH��%ULDQ��KRZ�LV�WKDW
ODQGLQJ�RQ�\RX"¶

0DNH�VXUH�WR�DOVR�UHWXUQ�WR�WKH�SHUVRQ�ZKR�PDGH�WKH�VHHPLQJ�PLVFKDUDFWHUL]DWLRQ�WR
PDNH�VXUH�WKDW�WKHLU�LQWHQWLRQV�DQG�ZKDW�WKH\�ZHUH�KRSLQJ�WR�JHW�DFURVV�LV�DOVR�WHQGHG�WR
DQG�UHIOHFWHG��EHIRUH�UHWXUQLQJ�WR�WKH�JURXS���%ULDQ��,�ZDQW�WR�DOVR�PDNH�VXUH�ZH�UH
KHDULQJ�ZKDW�V�LPSRUWDQW�WR�\RX�KHUH�FRUUHFWO\��
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%PNJOBOU�1BSUJDJQBOUT
7KHUH�FDQ�EH�D�UDQJH�RI�UHDVRQV�ZK\�RQH�SHUVRQ�VWDUWV�WR�GRPLQDWH�D�FRQYHUVDWLRQ�
2IWHQ�LW�LV�VLPSO\�EHFDXVH�RI�D�FRPELQDWLRQ�RI�WKHLU�LQWHU�SHUVRQDO�FRPPXQLFDWLRQ
SDWWHUQV�DQG�WKH�VHQVH�WKH\�KDYH�RI�WKHLU�VWDQGLQJ�ZLWKLQ�WKH�JURXS��)RU�H[DPSOH��WKH\
PD\�IHHO�WKDW�WKH\�UHSUHVHQW�D�XQLTXH�YRLFH�WKDW�WKLV�JURXS�UHDOO\�QHHGV�WR�KHDU��0RUH
WKDQ�WKDW��LW�LV�RIWHQ�ILQH�IRU�RQH�SDUWLFLSDQW�WR�EH�WKH�FHQWHU�RI�VRPH�VHFWLRQ�RI�WKH
FRQYHUVDWLRQ��7KDW�GRHV�QRW�QHFHVVDULO\�PHDQ�WKH\�DUH��GRPLQDWLQJ���:H�FDWHJRUL]H
VRPHRQH�DV�EHLQJ��GRPLQDQW��WR�WKH�H[WHQW�WKDW�WKH\�DUH�WDNLQJ�D�GLVSURSRUWLRQDWH
DPRXQW�RI�VSDFH�LQ�WKH�FRQYHUVDWLRQ�DQG�WKDW�LQ�GRLQJ�VR�WKLV�LV�HLWKHU�SUHYHQWLQJ�RWKHUV
ZKR�ZDQW�WR�HQWHU�WR�GR�VR�RU�IUXVWUDWLQJ�SDUWLHV�ZKR�ZDQW�WR�KHDU�IURP�RWKHU�YRLFHV�

7KHUH�DUH�WZR�LQWHUYHQWLRQV�WR�WU\�ZLWK�GRPLQDQW�SDUWLHV��WKH�ILUVW�EHLQJ��VRIWHU��WKDQ�WKH
VHFRQG��7KH�ILUVW�RSWLRQ�LV�WR�VHH�LI�ZH�FDQ�VXEGXH�WKHLU�HQHUJ\�ZLWK�D�EXOO�V�H\H
UHIOHFWLRQ��1RWDEO\��VRPHWLPHV�D�JRRG�UHIOHFWLRQ�LQYLWHV�SDUWLFLSDQWV�WR�VD\�HYHQ�PRUH�
7KXV��LI�RXU�DLP�LV�WR�HQDEOH�RWKHUV�WR�WDON��ZH�PXVW�JLYH�D�EXOO�V�H\H�UHIOHFWLRQ�DQG�WKHQ
WXUQ�EDFN�WR�WKH�JURXS�RU�DQRWKHU�LQGLYLGXDO�

�0LNH��ZKDW�,´P�KHDULQJ�KHUH�LV�WKDW�IRU�\RX�����EXOO´V�H\H�UHIOHFWLRQ���(PLO\��HDUOLHU�\RX
ZHUH�GLVFXVVLQJ�VRPHWKLQJ�YHU\�VLPLODU��,´P�ZRQGHULQJ�KRZ�\RX�VHH�WKDW�QRZ�¶

,I�VXFK��FDSWXUH�DQG�PRYH�DZD\��HIIRUWV�KDYH�IDLOHG�RQFH�RU�WZLFH��DQG�D�SDUWLFLSDQW
FRQWLQXHV�WR�KDYH�D�GRPLQDQW�HQHUJ\�WKDW�LV�JHWWLQJ�LQ�WKH�ZD\�RI�WKH�FRQYHUVDWLRQ�
IDFLOLWDWRUV�QHHG�WR�LQWHUYHQH�WR�PDNH�D�GLUHFW�UHTXHVW�WR�PDNH�URRP�IRU�RWKHUV��YRLFHV�
:H�DLP�WR�GR�VR�ILUVW�E\�JLYLQJ�UHFRJQLWLRQ�WR�KRZ�WKH�SDUWLFLSDQW�VHHV�WKHPVHOYHV�DQG
WKHLU�SRVLWLRQ�LQ�WKH�JURXS�DQG�WKHQ�DSSHDOLQJ�WR�WKH�QHHG�LQ�D�JURXS�FRQYHUVDWLRQ�IRU
HYHU\RQH�WR�KDYH�WKH�RSSRUWXQLW\�WR�H[SUHVV�WKHPVHOYHV�

�,W´V�FOHDU�WKDW�WKLV�LV�D�WRSLF�\RX�KDYH�WKRXJKW�PXFK�DERXW�DQG�FDUH�GHHSO\�DERXW�
:H�ZDQW�WR�PDNH�XVH�RI�\RXU�NQRZOHGJH�DQG�SDVVLRQ��$1'�,�DOVR�ZDQW�WR�PDNH�VXUH
ZH�KHDU�IURP�RWKHUV��:H�ZDQW�WR�PDNH�VXUH�HYHU\RQH�KDV�WKH�URRP�WR�UHIOHFW�DQG
FRQWULEXWH��VR�ZH�FDQ�PDNH�XVH�RI�WKHLU�NQRZOHGJH��SHUVSHFWLYHV�DQG�TXHVWLRQV�DV
ZHOO��6R��SOHDVH�KHOS�XV�PDNH�PRUH�URRP�IRU�ZKDW�RWKHUV�KDYH�WR�VKDUH��HYHQ�DV�ZH
ZDQW�WR�HQVXUH�WKDW�RWKHUV�DOVR�WDNH�LQ�ZKDW�\RX´YH�VDLG�¶

4JMFOU�1BSUJDJQBOUT
�1BSU�*
,I�SHRSOH�GRQ�W�ZDQW�WR�WDON��DW�DQ\�SRLQW�DQG�IRU�DQ\�UHDVRQ��WKH\�GRQ�W�KDYH�WR��0DQ\�DUH
KDSS\�WR�VLPSO\�REVHUYH�DQG�OLVWHQ�DQG�ZH�GRQ�W�ZDQW�WR�SXVK�WKHP�RWKHUZLVH��+RZHYHU�
VRPHWLPHV�SHRSOH�QHHG�DQ�LQYLWDWLRQ�WR�IHHO�FRPIRUWDEOH�SDUWLFLSDWLQJ��:KHQ�WKHUH�LV�D
VLOHQW�SDUWLFLSDQW��ZH�ZDQW�WR�PDNH�VXUH�WKDW�WKH\�DUH�IUHHO\�FKRRVLQJ�WR�REVHUYH�UDWKHU
WKDQ�IHHOLQJ�VKXW�GRZQ��)URP�WLPH�WR�WLPH��FKHFN�LQ�ZLWK�WKRVH�ZKR�KDYH�QRW�VSRNHQ�

�<RX�KDYHQ´W�VDLG�PXFK�\HW�DQG�,´P�FXULRXV�WR�KHDU�LI�WKHUH´V�DQ\WKLQJ�RQ�\RXU�PLQG
\RX´G�EH�ZLOOLQJ�WR�VKDUH��<RX�DUH��RI�FRXUVH��IUHH�WR�OLVWHQ�ZLWKRXW�VSHDNLQJ�LI�WKDW´V
\RXU�SUHIHUHQFH��,�MXVW�ZDQW�WR�PDNH�VXUH�\RX�KDYH�D�FKDQFH�WR�VSHDN�LI�\RX�ZLVK�¶

�

��



/BNF�JU��1DPH�WKH�G\QDPLF��QRWLQJ�WKDW�LW�LVQ�W�QHFHVVDULO\�SHUPDQHQW�

.BLF�TVSF�UIF�MPOF�WPJDF�JT�GVMMZ�VOEFSTUPPE�BT�UIFZ�XJTI�UP�CF�VOEFSTUPPE��$VN
TXHVWLRQV�DQG�RIIHU�RQJRLQJ�UHIOHFWLRQV��VR�DV�WR�PD[LPL]H�WKH�OLNHOLKRRG�WKDW�WKH
LVRODWHG�SDUWLFLSDQW�UHPDLQV�FHQWHUHG�DQG�UHFHSWLYH��

'PMMPX�UIFJS�SFRVFTUT�OFFET��6XSSRUW�DQ\�UHTXHVWV�WKDW�SDUW\�PLJKW�PDNH�LQ�WHUPV
RI�WKHLU�GLVFRPIRUW��

.PWF�PO
�BTLJOH�PUIFST�UP�CF�NJOEGVM��,QYLWH�WKH�UHVW�RI�WKH�JURXS�WR�EH�PLQGIXO�RI
WKLV�G\QDPLF��HYHQ�DV�WKH�GLIIHUHQFHV�DQG�GLVDJUHHPHQWV�WKDW�DUH�SUHVHQW�FRQWLQXH
WR�EH�H[SORUHG�

4JMFOU�1BSUJDJQBOUT
�1BSU����4IVU�EPXO�1BSUJDJQBOUT
7KHUH�DUH�WLPHV�ZKHQ�D�SDUWLFLSDQW�LV�QRW�VSHDNLQJ�EHFDXVH�VRPHWKLQJ�KDV�KDSSHQHG
WKDW�KDV�PDGH�WKHP�IHHO�UHDFWLYH�DQG�VKXW�GRZQ��,Q�VXFK�D�FDVH��ZH�ZDQW�WR�WUHDG�OLJKWO\
DV�ZH�LQYLWH�WKHP�WR�DGGUHVV�ZKDW�KDV�WULJJHUHG�WKHLU�UHDFWLRQ�

�0LFKDHO��\RX�VHHP�OHVV�HQJDJHG�LQ�WKH�ODVW�IHZ�PLQXWHV��:H�GRQ´W�QHHG�WR�WDON
DERXW�LW�LI�\RX�GRQ´W�ZLVK�WR��EXW�,´P�ZRQGHULQJ�LI�LW�ZRXOG�EH�XVHIXO�WR�\RX�WR�QDPH
ZKDW�KDSSHQHG�IRU�\RX�DQG�VHH�LI�ZH�FDQ�DGGUHVV�LW�¶

:KDW�WR�GR�QH[W�GHSHQGV�RQ�ZKDW�WKH�SDUWLFLSDQW�VD\V��,I�WKH\�KDYH�D�UHTXHVW�RU�LW
EHFRPHV�FOHDU�WKDW�D�JURXS�G\QDPLFV�FKDOOHQJH�LV�WDNLQJ�SODFH��IDFLOLWDWRUV�VKRXOG
DGGUHVV�LW�DFFRUGLQJO\�

*TPMBUFE�1BSUJDJQBOUT��.JOPSJUZ�7PJDFT
7KHUH�DUH�WLPHV�ZKHQ�RQH�RU�WZR�SHRSOH�DUH�KROGLQJ�GLVVHQWLQJ�SHUVSHFWLYHV�IURP�PRVW
RU�DOO�RI�WKH�UHVW��,Q�VXFK�FDVHV��ZH�HQFRXUDJH�\RX�QRW�WR�PDNH�DVVXPSWLRQV�DERXW�ZKDW
VXSSRUW�SDUWLFLSDQWV�PLJKW�QHHG��)UHTXHQWO\��SHRSOH�DUH�ILQH�EHLQJ�D�PLQRULW\�YRLFH��ZKLOH
DW�RWKHU�WLPHV�LW�FDQ�EH�YHU\�GLIILFXOW�DQG�GHVWDELOL]LQJ��0RUHRYHU��DV�PRUH�LQIRUPDWLRQ
DQG�XQGHUVWDQGLQJ�FRPHV�RXW�LQ�D�FRQYHUVDWLRQ��DOLJQPHQWV�DQG�SHUFHSWLRQV�FDQ�VKLIW�
7KDW�VDLG��ZKHQ�VXFK�D�G\QDPLF�DULVHV��IDFLOLWDWRUV�VKRXOG�LQWHUYHQH�DQG�DGGUHVV�LW�

�-XOLD��ZKLOH�WKLV�PLJKW�FKDQJH�DV�ZH�KHDU�PRUH��LW�VHHPV�WKDW�\RX�PLJKW�EH�KROGLQJ�D
GLIIHUHQW�SHUVSHFWLYH�WKDQ�RWKHUV�ZKR´YH�VSRNHQ�VR�IDU��7KDW�FDQ�EH�D�WRXJK�SRVLWLRQ
WR�EH�LQ��,�ZDQW�WR�PDNH�VXUH�WKDW�ZH�XQGHUVWDQG�\RX�ULJKW��%XOO´V�H\H�UHIOHFWLRQ�
QDPLQJ�GLIIHUHQFHV�ZLWK�WKH�JURXS���:H�FDQ�H[SORUH�WKLV�GLIIHUHQFH�IXUWKHU��DQG�,´P
FXULRXV�WR�KHDU�ZKDW�RWKHUV�KDYH�WR�VD\��%XW�,�ZDQW�XV�WR�EH�PLQGIXO�WKDW�LW�FDQ�EH
KDUG�WR�KROG�D�PLQRULW\�SHUVSHFWLYH�LQ�D�JURXS��DQG�DVN�LI�\RX�KDYH�DQ\�UHTXHVWV�IURP
WKH�JURXS�¶��*LYH�WKHP�DQ�RSSRUWXQLW\�WR�UHVSRQG��

�
��



*G�B�QBSUJDJQBOU³T�DPOUSJCVUJPO�PS�UIF�PWFSBMM�DPOWFSTBUJPO�BSF�WFSZ�BCTUSBDU�PS
PWFSMZ�HFOFSBM��$VN�IRU�D�VSHFLILF�H[DPSOH�RU�FRQFUHWH�H[SHULHQFH�WKDW�LOOXVWUDWHV
ZKDW�WKH\�PHDQ�

*G�UIFSF�JT�B�EJTBHSFFNFOU�PO�GBDUT�PS�EFGJOJUJPOT��$VN�SDUWLHV�WR�H[SODLQ�ZK\�WKLV
GLIIHUHQFH�PDWWHUV�

/BNF�JU�

3FEJSFDU�UPXBSE�XIFSF�QBSUJDJQBOUT�IBWF�FOFSHZ��6HHN�WR�UHJDLQ�PRPHQWXP�E\
UHWXUQLQJ�WR�VRPHWKLQJ�SHRSOH�KDG�HQHUJ\�DERXW�HDUOLHU��LQMHFW�PRUH�VXEVWDQFH�LQWR�WKH
FRQYHUVDWLRQ��UHWXUQLQJ�WR�WKH�SURPSWV�DQG�DVNLQJ�IRU�DQRWKHU�FRXSOH�RI�YROXQWHHUV��25
\RX�FDQ�DVN�b

*G�ZPV�BSF�HFUUJOH�OPUIJOH
�OBNF�JU�BOE�BTL�XIZ�b

(FUUJOH�-PTU�JO�'BDUT
�%FGJOJUJPOT
�BOE�PS�"CTUSBDUJPOT
:H�ZHOFRPH�DQDO\WLFDO��HYLGHQFH�EDVHG�GLVFXVVLRQV��HYHQ�DV�ZH�VHHN�WR�UHPDLQ�FRQQHFWHG
WR�SHRSOH�V�SHUVRQDO�FRPPLWPHQWV�DQG�SULRULWLHV��$W�WLPHV��H[FKDQJHV�RI�IDFWV�DOORZ
SHRSOH�V�GHHSHU�FRQFHUQV�DQG�FRPPLWPHQWV�WR�UHPDLQ�REVFXUHG�DQG�RU�GHIODWH�WKH�IRFXV
DQG�WKH�HQHUJ\�RI�WKH�FRQYHUVDWLRQ��)XUWKHUPRUH��RXU�UROH�LV�QRW�WR�DGMXGLFDWH�DPRQJ
IDFWXDO�FODLPV��$V�D�IDFLOLWDWRU��\RX�ZDQW�WR�UHVWRUH�IORZ��VSRQWDQHLW\��DQG�SHUVRQDO
FRQQHFWLRQ�WR�WKH�FRQYHUVDWLRQ�

�&DQ�\RX�FRQFUHWL]H�WKDW"�,V�WKHUH�D�VSHFLILF�H[DPSOH�RU�D�GLUHFW�H[SHULHQFH�\RX´YH
KDG�WKDW�LOOXVWUDWHV�ZKDW�\RX´UH�VD\LQJ�PRUH�FRQFUHWHO\"¶

�1RZ��JLYHQ�WKDW�ZH�PLJKW�QRW�EH�DEOH�WR�UHVROYH�WKLV�GLIIHUHQFH�RYHU�IDFWXDO
FODLPV�GHILQLWLRQV��,´P�ZRQGHULQJ�ZK\�GR�WKHVH�IDFWV�GHILQLWLRQV�PDWWHU�WR�\RX"�,Q
RWKHU�ZRUGV��ZKDW�WUXWK�RU�LQVLJKW�ZRXOG�EH�JDLQHG�IURP�DFFHSWLQJ�WKLV
IDFW�GHILQLWLRQ"¶

-VMMT�BOE�#PSFE�1BSUJDJQBOUT
:KHQ�WKH�HQHUJ\�LV�ORZ�LQ�D�FRQYHUVDWLRQ��LW�LV�RIWHQ�EHFDXVH�SDUWLHV�DUH�DFWXDOO\�VKXW
GRZQ��ZLWKGUDZQ��DQG�RU�IUXVWUDWHG�EHFDXVH�RI�VRPHWKLQJ�WKDW�LV�KDSSHQLQJ�DW�WKH�WDEOH
WKDW�VKRXOG�EH�DGGUHVVHG�GLUHFWO\��VHH�2IIHQGHG�RU�+XUW�SDUWLHV�VHFWLRQ���1RQHWKHOHVV��OXOOV
DUH�QRUPDO�LQ�JURXS�FRQYHUVDWLRQV��6RPHWLPHV�SDUWLFLSDQWV�DUH�MXVW�WKLQNLQJ��,I�LW�VHHPV�OLNH
WKH�HQHUJ\�LV�VLPSO\�ORZ�RU�GHIODWHG��LW�VKRXOG�EH�DGGUHVVHG�

µ,W�IHHOV�OLNH�ZH´YH�KLW�D�OXOO�RYHU�WKH�ODVW�IHZ�PLQXWHV�¶b
µ,W�IHHOV�OLNH�WKH�HQHUJ\�LV�ORZ��0D\EH�ZKHUH�ZH�DUH�QRZ�LVQ´W�LQWHUHVWLQJ�IRU�VRPH�¶b
�

�

µ6R�ZKHUH�GR�\RX�ZDQW�WR�WDNH�WKLV�FRQYHUVDWLRQ�LQ�D�ZD\�WKDW�ZRXOG�EH�PHDQLQJIXO"
'RHV�DQ\RQH�KDYH�D�TXHVWLRQ�WR�SRVH�RU�D�FRPPHQW�WR�PDNH�RQ�ZKDW�UHDOO\�PDWWHUV�WR
\RX"�,V�WKHUH�VRPHWKLQJ�WKDW�\RX´G�OLNH�WR�UHWXUQ�WR�WKDW�FDPH�XS�HDUOLHU"¶
�

µ,W�IHHOV�OLNH�WKH�HQHUJ\�KDV�UHDOO\�JRQH�RXW�RI�WKH�FRQYHUVDWLRQ��:KDW�KDSSHQHG"�,V�LW
DERXW�WKH�VXEVWDQFH��RU�DERXW�KRZ�ZH´UH�VSHDNLQJ"¶

�
��



$PNF�JO�XJUI�B�´TUSPOH�IBOEµ��DV�DSSURSULDWH�QHHGHG��WR�WDNH�FRQWURO�RI�WKH
FRQYHUVDWLRQ�DQG�VORZ�WKLQJV�GRZQ��<RX�ZLOO�OLNHO\�QHHG�WR�VXVWDLQ�D�VWURQJ�KDQG
HQHUJ\�WKURXJKRXW�WKLV�VHTXHQFH�b

/BNF�UIF�EFTUBCJMJ[BUJPO��

/BNF�ZPVS�JOUFOUJPO�UP�SF�TUBCJMJ[F��

*G�BQQSPQSJBUF
�BGGJSN�QBSUJDJQBOUT³�JOWFTUNFOU�JO�UIF�DPOWFSTBUJPO��

0GGFS�SFGMFDUJPOT�GPS�FBDI�QBSUZ�ZKHQ�SRVVLEOH�DSSURSULDWH��,QFOXGH�ERWK�WKHLU
YLHZV�DQG�WKHLU�VWDWHV�RI�PLQG��ZLWKRXW�PLQLPL]LQJ�WKHLU�OHQV�RU�VK\LQJ�DZD\�IURP�WKH
GLVDJUHHPHQW��.HHS�LQ�PLQG�WKDW�SDUWLHV�PD\�EH�HVFDODWLQJ�EHFDXVH�RQH�RU�PRUH�RI
WKH�SDUWLHV�KDV�QRW�EHHQ�SURSHUO\�VHHQ��*LYH�DV�FORVH�WR�D�EXOO�V�H\H�UHIOHFWLRQ�DV�\RX
FDQ��<RX�PD\�QHHG�WR�KDYH�VRPH�EDFN�DQG�IRUWK�ZLWK�WKH�SDUWLFLSDQWV�VR�DV�WR�JHW
WR�WKH�EXOO�V�H\H�

&TDBMBUJOH�%JTBHSFFNFOUT�BOE�0WFSU�$POGMJDU
'UDPDWLF�HVFDODWLRQ�UDUHO\�KDSSHQV��SDUWLFXODUO\�ZKHQ�IDFLOLWDWRUV�DUH�SURDFWLYHO\�
SUHYHQWDWLYHO\�LQWHUYHQLQJ�WR�VXSSRUW�DOO�SDUWLFLSDQWV�WR�WKH�FRQYHUVDWLRQ�WR�EH�KHDUG�DV
WKH\�ZLVK�WR�EH��3DUWLFLSDQWV�DUH�DOVR�XVXDOO\�LQYHVWHG�DQG�ZDQW�WKH�FRQYHUVDWLRQ�WR�JR
ZHOO��HYHQ�LI�WKH\�KDYH�VRPH�GRXEWV�DQG�VNHSWLFLVP��<HW��WKLV�LV�WKH�G\QDPLF�DERXW�ZKLFK
PRVW�IDFLOLWDWRUV��FRQYHQHUV��DQG�SDUWLFLSDQWV�DUH�RIWHQ�PRVW�FRQFHUQHG�

,I�DQG�ZKHQ�GLVDJUHHPHQWV�HVFDODWH�DQG�SDUWLFLSDQWV�JHW�UHDFWLYH���WULJJHULQJ
GHIHQVLYHQHVV�RU�URXQGV�RI�DWWDFN���WKH�IDFLOLWDWRU�PXVW�LQWHUYHQH�GLUHFWO\�DQG�GHFLVLYHO\�
PDNLQJ�VXUH�HDFK�SDUW\�WR�WKH�HVFDODWLRQ�LV�VHHQ�DV�WKH\�ZLVK�WR�EH�VHHQ��DQG�JLYLQJ
SDUWLFLSDQWV�FKRLFHV�RYHU�KRZ�WR�SURFHHG�

µ(YHU\RQH��,�KDYH�WR�FRPH�LQ�KHUH��3OHDVH�KROG�RQWR�ZKDW�\RX�ZDQW�WR�VD\��,�ZLOO�GR
ZKDW�,�FDQ�WR�PDNH�VXUH�WKDW�HYHU\RQH�LV�KHDUG�VKRUWO\��7R�GR�WKDW��ZH´UH�JRLQJ�WR
VORZ�WKLQJV�GRZQ�¶

µ.DUHQ�DQG�'DYLG��\RX�HDFK�KDG�SRZHUIXO�UHDFWLRQV�WR�ZKDW�WKH�RWKHU�MXVW�VDLG��6RPH
HVFDODWLRQ�LV�DULVLQJ�DQG�LW´V�JRLQJ�WR�EH�KDUG�WR�FRQWLQXH�WR�KDYH�WKLV�FRQYHUVDWLRQ�LQ
D�SURGXFWLYH�ZD\�ZKLOH�ZH´UH�HVFDODWHG��
�

µ&KDUJHG�PRPHQWV�ZLOO�KDSSHQ��HVSHFLDOO\�ZKHQ�ZH�KDYH�VLJQLILFDQW�GLIIHUHQFHV�
7KHVH�FRQYHUVDWLRQV�PDWWHU�DQG�DW�WLPHV�ZH�FDQ�JHW�DQJU\�RU�ZRXQGHG�RU�IUXVWUDWHG
ZLWK�HDFK�RWKHU��7R�PRYH�IRUZDUG��,�ILUVW�ZDQW�WR�PDNH�VXUH�WKDW�HYHU\RQH�VSHDNLQJ�LV
XQGHUVWRRG�FRUUHFWO\�DQG�VHH�LI�ZH�FDQ�FODULI\�H[DFWO\�ZKDW�WKH�GLIIHUHQFHV�DUH�¶

µ7KLV�WRSLF�LVVXH�FOHDUO\�PHDQV�D�ORW�WR�ERWK�RI�\RX��
µ7KHUH�LV�D�ORW�DW�VWDNH�KHUH�IRU�ERWK�DOO�RI�\RX�¶

µ'DYLG��\RX�VDLG�WKDW�DW�WKH�KHDUW�RI�WKLV�IRU�\RX�LV�@@@��$QG�\RX´YH�H[SHULHQFHG
SDLQIXO�PDUJLQDOL]DWLRQ�RYHU�WKLV�LQ�\RXU�FRPPXQLW\��$QG�.DUHQ��ZKHQ�\RX�KHDUG�WKDW�
\RX�KDG�D�UHDOO\�VWURQJ�UHDFWLRQ��<RX�VDLG�@@@��$QG�WKDW´V�EHFDXVH��LI�,�XQGHUVWDQG
\RX�FRUUHFWO\��\RX�WKLQN�@@@��$QG�'DYLG��\RX�UHDOO\�GLGQ´W�OLNH�KHDULQJ�\RXUVHOI
FKDUDFWHUL]HG�WKDW�ZD\��$V�\RX�VHH�LW��\RXU�YLHZV�DUH�ZHOO�JURXQGHG�LQ�ERWK
SUDJPDWLF�DQDO\VLV�DQG�GHHSO\�KHOG�YDOXHV��DV�\RX´YH�VDLG�¶b

�
��



$POUJOVF�UP�BGGJSN�UIF�DPOWFSTBUJPO
�BUUFOEJOH�UP�QBSUJFT³�SFRVFTUT�OFFET��

*G�JU�TUJMM�TFFNT�OFFEFE
�HJWF�UIF�QBSUJDJQBOUT�B�DIBODF�UP�NBLF�DIPJDFT�BCPVU
JG�BOE�IPX�UP�SFUVSO�UP�UIF�DPOWFSTBUJPO�b

5IF�DPOWFSTBUJPO�NBZ�PSHBOJDBMMZ�TUBSU�BHBJO��,I�SRVVLEOH�DQG�DSSURSULDWH��\RX
PLJKW�EULGJH�RXW�WR�WKH�JURXS�WR�PRYH�RQ��

µ6R�,�WKLQN�ZH�DUH�EHJLQQLQJ�WR�XQGHUVWDQG�ZKDW´V�KDSSHQLQJ�IRU�ERWK�RI�\RX��7KLV�LV
D�ELJ�GLIIHUHQFH�DQG�RQH�WKDW�LV�D�FRUH�GLYLGH�LQ�PDQ\�FRPPXQLWLHV��,W´V�SHUVRQDO�IRU
\RX�ERWK�¶�
�
2U��µ'DYLG��\RX�IHOW�WKDW�.DUHQ�PDGH�IDOVH�DVVXPSWLRQV�DERXW�\RX��$QG�LW´V�LPSRUWDQW
WKDW�VKH�VHHV�\RX�FRUUHFWO\��+RZ�GRHV�WKDW�ODQG�IRU�\RX��.DUHQ"¶�

�

2U��µ.DUHQ��\RX�VDLG�WKDW�ZKLOH�\RX�GRQ´W�PHDQ�WR�LQVXOW�'DYLG��\RX�VLQFHUHO\�EHOLHYH
WKDW�WKH�FRQVHTXHQFHV�RI�KLV�SRVLWLRQ�DUH�GDQJHURXV��DQG�\RX�ZDQW�WR�EH�DEOH�WR
KDYH�D�FRQYHUVDWLRQ�DURXQG�WKRVH�GDQJHUV�ZLWK�'DYLG�DQG�RWKHUV�DW�WKH�WDEOH��+RZ
GRHV�WKDW�ODQG�IRU�\RX��'DYLG"¶b

µ,I�ZH�FDQ��ZH�ZDQW�WR�EH�DEOH�WR�UHWXUQ�WR�WKH�FRQYHUVDWLRQ�LQ�D�ZD\�WKDW�DOORZV�XV
WR�WDON�WR�RQH�DQRWKHU�DQG�WKLQN�WKURXJK�WKHVH�GLIIHUHQFHV��,�ZDQW�WR�HQVXUH�WKDW�WKLV
VSDFH�LV�FRPIRUWDEOH�HQRXJK�IRU�ERWK�RI�\RX�WR�PRYH�IRUZDUG��'DYLG�RU�.DUHQ��ZKDW
HOVH�DUH�\RX�QHHGLQJ�RU�ZDQWLQJ�JRLQJ�IRUZDUG"�,V�WKHUH�DQ\WKLQJ�\RX´G�OLNH�WR�DVN�RI
RQH�DQRWKHU�RU�RI�PH�DV�ZH�GR�VR"�,V�WKHUH�VRPHWKLQJ�WKDW�,´YH�PLVVHG�LQ�P\
XQGHUVWDQGLQJ�RI�HDFK�RI�\RX�WKDW�\RX´G�OLNH�WR�DGGUHVV�RU�FODULI\"¶

µ'DYLG�DQG�.DUHQ�KDYH�VDLG�D�ORW��+RZ�KDV�DOO�WKLV�ODQGHG�RQ�RWKHUV�DW�WKH�WDEOH"
'RHV�DQ\RQH�ZDQW�WR�DGG�DQ\WKLQJ�WR�ZKDW�KDV�EHHQ�VDLG�VR�IDU"¶

�
��

*OUFSWFOF�BOE�DIFDL�JO�XJUI�UIF�HSPVQ��1RWH�WKDW�\RXU�HQHUJ\�DQG�WRQH�VKRXOG
GHSHQG�RQ�WKH�H[WHQW�WR�ZKLFK�\RX�DUH�FHUWDLQ�WKDW�RIIHQVH�KDV�EHHQ�WDNHQ�

0GGFOEFE
�)VSU
�PS�"OOPZFE�1BSUJDJQBOUT
3HRSOH�PD\�RIIHQG�RU�XSVHW�RQH�DQRWKHU��WKRXJK�LQ�RXU�H[SHULHQFH�LW�LV�RIWHQ
XQLQWHQWLRQDO��7KH\�PD\�KDYH�GLIIHUHQW�FRPPXQLFDWLRQ�QRUPV�RU�WKH\�PD\�LQDGYHUWHQWO\
PLVFKDUDFWHUL]H�RWKHUV�LQGLYLGXDOO\�RU�FROOHFWLYHO\��5HJDUGOHVV�RI�WKH�LQWHQWLRQ��WKH
LPSDFW�PD\�EH�VLJQLILFDQW��RIWHQ�OHDGLQJ�SDUWLFLSDQWV�HLWKHU�WR�VKXW�GRZQ�RU�HVFDODWH�
DQG�PXVW�EH�DGGUHVVHG�E\�WKH�IDFLOLWDWRU��:KHQ�WKLV�KDSSHQV�

�

6FHQDULR�$��,I�\RX�UH�QRW�VXUH�LI�VRPHRQH�KDV�EHFRPH�UHDFWLYH��µ,�ZDQW�WR�VWRS�KHUH
IRU�D�PRPHQW��,�ZDQW�WR�FKHFN�LQ�ZLWK��ZKRPHYHU�PD\�EH�GHVWDELOL]HG��¶b
�

6FHQDULR�%��,I�LW�LV�FOHDU�VRPHRQH�KDV�EHFRPH�UHDFWLYH��VWURQJ�KDQG��DV�QHHGHG��
µ,�QHHG�WR�FRPH�LQ�DQG�VWRS�XV�¶
�
�
�
�
�



&YQMBJO�UP�UIF�TQFBLFS�UIBU�UIFJS�DPNNVOJDBUJPO�NBZ�IBWF�CFDPNF�BO
PCTUBDMF�UP�UIF�DPOWFSTBUJPO��,I�WKH�FKDUJH�LV�KLJK��\RX�VKRXOG�LQFOXGH�D�VKRUW
UHIOHFWLRQ�RI�WKH�VSHDNHU�

$IFDL�JO�XJUI�UIF�QFSTPO�QFPQMF�UIBU�NBZ�IBWF�CFFO�VQTFU�DQG�HLWKHU�YHULI\�WKH
LPSDFW�WKH�RIIHQVLYH�ODQJXDJH�KDG��WR�PDNH�VXUH�WKLV�LQWHUYHQWLRQ�LV�QHHGHG��RU�WR
JLYH�WKHP�D�FKDQFH�WR�QDPH�WKDW�LPSDFW�

"T�UIFZ�SFTQPOE
�BTL�RVFTUJPOT�BOE�IFMQ�QFPQMF�CF�BSUJDVMBUF�BCPVU�XIBU
NBUUFST�NPTU�UP�UIFN��$IWHU�WKH\�UHVSRQG��UHIOHFW�WKH�KDUPHG�RIIHQGHG
SDUWLFLSDQW�V��UHVSRQVH�

�

6FHQDULR�$��µ-DVRQ��,�ZDQW�WR�PDNH�VXUH�ZH�XQGHUVWDQG�\RX�KHUH�FRUUHFWO\��,I�,
XQGHUVWDQG�\RX�ULJKW��IRU�\RX��EXOO´V�H\H�UHIOHFWLRQ���%HIRUH�ZH�KDYH�SHRSOH�DGGUHVV
ZKDW�\RX�VDLG��,�ZDQW�WR�FDXWLRQ�\RX��6RPH�RI�WKH�ODQJXDJH�\RX�XVHG��QDPH�WKH
ODQJXDJH��PLJKW�KDYH�EHHQ�SDLQIXO�RU�IUXVWUDWLQJ�WR�RWKHUV�DQG�PLJKW�SUHYHQW�WKHP
IURP�KHDULQJ�ZKDW�\RX�KDYH�WR�VD\�RU�EHLQJ�IXOO\�LQ�WKH�FRQYHUVDWLRQ�¶
�
6FHQDULR�%��µ7LQD��\RX�MXVW�FKDUDFWHUL]HG�DQ\RQH�ZKR�VXSSRUWV�@@@�DV
�LJQRUDQW�QDLYH�K\SRFULWLFDO��HWF���DQG�,�ZDQW�WR�DGGUHVV�WKDW�IRU�D�PRPHQW��,
XQGHUVWDQG�WKDW�\RX�GRQ´W�VHH�WKLQJV�WKH�ZD\�WKDW�$DURQ�VHHV�WKHP�DQG�WKHUH�DUH
LPSRUWDQW�WKLQJV�DERXW�@@@�\RX�ZDQW�XV�WR�JHW��)RU�\RX��@@@��$QG�WKHUH�PD\�EH�D�ORW
PRUH�IRU�XV�WR�GLVFXVV�RQ�WKDW��%XW��LW�PD\�EH�KDUG�IRU�$DURQ�DQG�SHUKDSV�RWKHUV�KHUH
WR�VWD\�LQ�WKH�FRQYHUVDWLRQ��KHDULQJ�\RX�FKDUDFWHUL]H�@@@�DV�@@@�¶

�

6FHQDULR�$��µ,�ZDQW�WR�FKHFN�LQ�ZLWK�\RX�WKH�JURXS�DQG�VHH�KRZ�-DVRQ´V�ZRUGV
ODQGHG��7KLQJV�OLNH��WKH�ODQJXDJH�XVHG��FDQ�EH�KDUG�WR�KHDU��2U�\RX�PLJKW�IHHO�OLNH
\RX�KDYH�EHHQ�IDOVHO\�FDVW�RU�PLVXQGHUVWRRG�¶

�

6FHQDULR�%���,�ZDQW�WR�FKHFN�LQ�ZLWK�\RX��KDUPHG�RIIHQGHG�SDUW\��DQG�VHH�KRZ�WKDW
ODQGHG�RQ�\RX��<RX�PLJKW�EH�IHHOLQJ�OLNH�\RX´YH�EHHQ�UHDOO\�PLVUHSUHVHQWHG��+RZ�GLG
WKDW�LPSDFW�\RX"¶
�

bµ6R�WKLV�ODQJXDJH�ZDV�XSVHWWLQJ�WR�\RX�EHFDXVH�LW�FKDUDFWHUL]HG�\RX�DV�@@@�IRU
VXSSRUWLQJ�@@@��ZKHQ�IRU�\RX�@@@�¶b

�

µ7KLV�LVQ´W�VRPHWKLQJ�\RX�ZDQW�WR�JHW�LQWR��,W´V�QR�ELJ�GHDO�DQG��DV�IDU�DV�\RX´UH
FRQFHUQHG��ZH�VKRXOG�MXVW�PRYH�RQ�¶b

�

µ7KDW�IHOW�OLNH�DQ�XQIDLU�DQG�LQVXOWLQJ�DWWDFN��<RX´UH�QRW�VXUH�\RX�ZDQW�WR�FRQWLQXH�LQ
WKLV�FRQYHUVDWLRQ��:KDW�\RX�KDG�UHDOO\�VDLG�ZDV�@@@�DQG��DV�IDU�DV�\RX´UH�FRQFHUQHG�
\RX�ZHUH�WRWDOO\�PLVUHSUHVHQWHG�¶

*G�UIF�IBSNFE�QBSUZ�DPOUJOVFT�UP�TFFN�EFTUBCJMJ[FE
�TUBZ�XJUI�UIFN��5HIOHFW�WKHLU
PLQGVHW�DQG�DVN�WKHP�ZKDW�WKH\�QHHG�LQ�RUGHU�WR�FRQWLQXH��

�

µ<RX´UH�VWLOO�IUXVWUDWHG�DQG�\RX´UH�QRW�UHDG\�WR�FRQWLQXH��,�ZDQW�WR�HQVXUH�WKLV�VSDFH
LV�ZHOFRPLQJ�FRPIRUWDEOH�HQRXJK�IRU�\RX��:KDW�ZRXOG�EH�XVHIXO�IRU�\RX�ULJKW�QRZ"¶

127(��,W�FDQ�EH�KHOSIXO�LQ�PDQ\�VFHQDULRV�WR�JR�EDFN�WR�QDPLQJ�\RXU�LQWHQWLRQ��

µ0\�DLP�LVQ´W�WR�FRQVWUDLQ�DQ\RQH��EXW�UDWKHU�WR�HQFRXUDJH�XV�WR�VSHDN�LQ�ZD\V�WKDW
NHHS�DOO�RI�XV�LQ�WKH�FRQYHUVDWLRQ�¶

�
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/BNF�JU�

3FGMFDU�XIBU³T�JNQPSUBOU�UP�UIFN�`

&YQMBJO�UIBU�UIF�CPVOEBSJFT�BSF�GJSN�

3FQFBU�0GGFOEFST��8IBU�UP�%P�8IFO�"MM�&MTF�'BJMT
,W�UDUHO\�KDSSHQV��+RZHYHU��LI�VRPHRQH�UHSHDWHGO\�EUHDNV�WKH��FRPPXQLFDWLRQV�JXLGHOLQHV�
DQG�VHHPV�WR�VLPSO\�ODFN�WKH�GHVLUH�RU�DELOLW\�IRU�VHOI�GLVFLSOLQH�

�
�6XVDQ��WKHUH�KDYH�EHHQ�PXOWLSOH�WLPHV�QRZ�LQ�WKLV�FRQYHUVDWLRQ�WKDW�\RX´YH�KDG�D
GLIILFXOW�WLPH�VWD\LQJ�ZLWKLQ�WKH�VSLULW�RI�RXU�FRQYHUVDWLRQ�¶

µ,�XQGHUVWDQG�WKDW�\RX�IHHO�VWURQJO\�KHUH��,W�VHHPV�WKDW�ZKDW´V�LPSRUWDQW�WR�\RX�LV�@@@�¶

µ<HW�D�IHZ�WLPHV�QRZ�LW´V�EHHQ�KDUG�IRU�\RX�WR�FRPPXQLFDWH�LQ�WKLV�FRQYHUVDWLRQ�LQ�D
ZD\�WKDW�PHHWV�RXU�FRPPXQLFDWLRQV�DJUHHPHQW��7KDW´V�XQGHUVWDQGDEOH��7KHVH
FRQYHUVDWLRQV�VWLU�D�ORW�RI�HPRWLRQ�DQG�HQHUJ\��%XW�LW´V�P\�UROH�WR�VXSSRUW�D
FRQYHUVDWLRQ�LQ�ZKLFK�HYHU\RQH�KDV�WKH�VSDFH�WR�FRPPXQLFDWH�ZKDW�PDWWHUV�WR�WKHP
DV�ZHOO�DV�WKHLU�UHVSHFWIXO�GLVDJUHHPHQWV��:RXOG�\RX�EH�ZLOOLQJ�WR�VSHQG�D�IHZ�PLQXWHV
MXVW�OLVWHQLQJ�DQG�WDNLQJ�LQ�ZKDW�RWKHUV�KDYH�WR�VD\"¶

,I�WKH\�UHIXVH��RU�LI�\RX�EHOLHYH�WKDW�WKH\�DUH�XQDEOH�WR�OLVWHQ�ZLWKRXW�LPSHGLQJ�WKH
FRQYHUVDWLRQ��H[SODLQ�WKDW�LW�V�EHFRPLQJ�KDUG�WR�VXSSRUW�D�FRQYHUVDWLRQ�LQ�ZKLFK�HYHU\RQH
FDQ�IXOO\�SDUWLFLSDWH�DQG�LI�WKDW�FRQWLQXHV��\RX�ZLOO�KDYH�QR�FKRLFH�EXW�WR�DVN�WKHP�WR
H[FXVH�WKHPVHOYHV�IURP�WKH�FRQYHUVDWLRQ��5HVHWWLQJ�WKH�7DEOH�KDV�QRW�\HW�IDFHG�D�VFHQDULR
LQ�ZKLFK�WKLV�KDV�EHHQ�QHFHVVDU\�
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http://resettingthetable.org/purple-email-invite
http://www.resettingthetable.org/purple-custom-email-invite
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